The New Development Bank
Request for Proposal

(This is not a Purchase Order)

1. Introduction

The New Development Bank (NDB) is issuing a Request for Proposal (RFP) to invite qualified suppliers to
provide proposals to NDB’s S-IT-2026-02478 TMS Requirement Gathering and System Validation
Consultancy Support Service project. Please refer to the following information and attachment for detailed

requirements.

NDB invites those interested and qualified companies to register with NDB’s e-procurement system to be
our registered suppliers and participate in the bidding process (please be advised the contact information
provided in registration, especially email address, must be correct as all communications regarding the
bid, including RFP distribution and award notice, will be sent through it). NDB will choose the most
suitable one(s) from the shortlisted suppliers. NDB at its sole discretion reserves the right to reject all
proposals in accordance with its internal policy and guidelines.

2. RFP Schedule

Please be advised the following activities could take place in the RFP process. NDB will inform the specific
arrangements in advance and the suppliers are requested to respond in a timely manner.

Activity Date
Distribution of RFP October 15, 2026
Deadline for Questions October 21, 2026
Proposal Response Due October 29, 2026
Signing Contract TBD

*The RFP Schedule is for reference only and NDB has its sole discretion to adjust as per the project’s
needs.

3. Instruction to bidders
3.1 Contact Information
Please use the following contact information for all correspondence with NDB concerning this RFP.

Name: Jimmy Wang
Address: 26" floor, NDB Headquarters, 1600 Guozhan Road, Pudong, Shanghai, China
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Email: wang.junfeng@ndb.int

3.2 Submission of Proposals (Introduction to use of NDB’s e-procurement system)

Proposals shall be prepared in English. Electronic version is obligatory and shall be uploaded in NDB’s e-
procurement system.

For submission of proposal, the qualified suppliers should register with NDB’s e-procurement system to be
NDB registered suppliers (subject to NDB’s internal approval) in advance. All registration information shall
be in English except for uploads of scanned or copied documents originally produced in other languages.
Then registered suppliers need to ENROLL in the procurement notice (for open competitive bidding) or
ACCEPT the invitation (for limited competitive bidding) before submitting proposal online according to the
timeline: https://www.ndb.int/procurement-opportunities/corporate-procurement/

The deadline, due time, closing date, among others, referred to herein means Beijing time; and NDB's
business time is from 9:00AM to 5:15PM in working days.

3.3 Questions

Please submit questions in writing by e-mail. Suppliers are advised to refer to the specific paragraph and
page number in RFP and should quote the corresponding passage. NDB will be prompt in responding to
the questions. All questions will be responded to as a group and sent to all suppliers. NDB will not provide
feedback to questions raised beyond deadline.

3.4 Ownership of Materials

All materials submitted in response to this RFP become the property of NDB. Proposals and supporting
materials will not be returned to suppliers.

3.5 Proposal Costs

NDB is not responsible for any costs incurred by the supplier in the preparation of the proposal or the site
visit.

3.6 Proposal Format (if applicable)

NDB recommends that the proposal should contain three parts as follows. The supplier may choose
another proposal format as long as it suits the purpose.

e Volume 1 - Information on the supplier. The supplier is required to provide the basic information in the
attached table (attachment 2). Please fill out the table as complete as possible. More information will
help us in evaluation.

e Volume 2 — Main Proposal

Section 1 Executive Summary

Section 2 Functional Section


https://www.ndb.int/procurement-opportunities/corporate-procurement/

Section 3 Technical Section
Section 4 Project Management Section
Section 5 Support Section

e Volume 3 — Price Proposal — Should be in a separate document even though it is an integral part of the
proposal. The currency is USD; if quoted in other currencies, the exchange rate should be clearly
defined. The price shall be inclusive of applicable taxes (if not, please specify); other charges shall also
be clearly defined.

3.7 Validity Period

The proposal, including pricing quotation, shall be valid at least for 120 days.
3.8 RFP Amendments

New Development Bank reserves the right to amend this RFP any time prior to the closing date.
Amendments will be issued only to suppliers who are going to complete a proposal.

3.9 Sub-contractor

NDB expects to negotiate and sign contract with one winning supplier. NDB will accept only complete
solutions from a primary supplier and will not accept any incomplete proposals that are only cover part of
the RFP. The prime supplier will be responsible for the management of all subcontractors. NDB will not
accept any invoices from subcontractors or become part of any negotiations between a prime supplier and
a subcontractor. If there is any sub-contractor involved or engaged by the supplier, it shall be clearly stated
in the proposal.

3.10 Award Notification

NDB will negotiate with all shortlisted suppliers before deciding the winning supplier. NDB reserves the
right to negotiate further with the winning supplier before or in the contracting process. The award
notification is sent to the winner online in the e-procurement system. NDB is not obliged to notify the bid
outcome to unsuccessful suppliers.

4. Evaluation Criteria

The proposals will be reviewed and evaluated by NDB’s team in accordance with the related policy and
guidelines, especially the six principles (Economy, Efficiency, Competition, Transparency, Value for Money,
Fit for Purpose) contained in NDB'’s corporate procurement policy. NDB is interested in obtaining a
complete solution to the requirements contained in this RFP. Proposals that meet the proposal
instructions and requirements will be given a thorough and objective review. Proposals that are late, or do
not comply with proposal instructions, or take exceptions to mandatory requirements will be excluded.
The following are the key factors that would be taken into consideration for evaluating the proposals.



i. Technical Approach and Methodology or Software Solution
Primary consideration will be given to the mandatory requirements as listed in this RFP.

The following are the main factors in the evaluation.

Meeting the requirements as stated in this RFP;

Understanding of the work to be performed;

Technical approach and methodology to accomplish the work;
Completeness and competence in addressing the scope of work.
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ii. Project Management
NDB also believes that effective project management is essential for a successful implementation.

Suppliers will be evaluated on the completeness and responsiveness of their project management plans
and the project team assigned.

As part of the project management plan, suppliers must demonstrate adequate experiences in developing
and implementing the requested project. NDB’s confidence in the suppliers’ ability to meet deadlines and
successfully manage similar projects will be a primary consideration.

Special consideration is given to suppliers who propose a detailed project plan with sufficient breakdown
of tasks and steps to demonstrate a complete understanding of the project.

iii. Pricing
NDB will consider pricing as part of the evaluation criteria. Lowest price is not essential to win. However,
large pricing differentials between suppliers will be carefully examined. Price will be used as a final
indicator for determining the supplier finalists when all other criteria have been normalized.

iv. Presentation and Demonstration
The performances and results of Presentation and Demonstration will be evaluation factors.

v. Support and Maintenance
NDB believes the ability to perform timely support is also an important factor for the success of this

project. Therefore, suppliers should provide adequate information to demonstrate their capabilities to
fulfill this task.

5. Contract

The participants shall review the service agreement template provided by NDB in advance. The use of
NDB'’s version of service agreement is preferable. NDB Template for Service Agreement and NDB General
Terms and Conditions for Procurement Contracts can be found on the NDB'’s official website:
https://www.ndb.int/procurement-opportunities/corporate-procurement/



https://www.ndb.int/procurement-opportunities/corporate-procurement/

Please note that, being an international institution, NDB enjoys privileges and immunities as per the
Articles of Agreement (Agreement on the New Development Bank) and disputes will be resolved by a
reputable international arbitration center. The preferable forum is Shanghai International Arbitration
Center (“SHIAC”) or any alternative forum in a neutral jurisdiction.

6. Conflict of Interest

Each supplier submitting its proposal shall be deemed to have confirmed to NDB (and shall indicate the
same in its proposal) that there is no existing conflict of interest with respect to it being potentially
engaged to provide services to NDB. If a new or potential conflict of interest arises after NDB retains the
selected supplier, each supplier agrees to promptly notify and consult with NDB. The detailed requirements
can be found on the NDB’s official website:

https://www.ndb.int/wp-content/uploads/2024/02/Code-Of-Business-Conduct-and-Ethics-2024-v1.pdf



https://www.ndb.int/wp-content/uploads/2022/11/Agreement-on-the-New-Development-Bank.pdf
https://www.ndb.int/wp-content/uploads/2024/02/Code-Of-Business-Conduct-and-Ethics-2024-v1.pdf

Attachment 1:

Requirements Specification
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Requirement Gathering and System Validation
Consultancy Support Service

Internal Use
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Project Description

As a multilateral development bank mandated to mobilize resources for infrastructure and
sustainable development in BRICS and other member countries, the New Development
Bank (“NDB” or “the Bank”) is committed to maintaining high standards of integrity,
governance, operational resilience, and efficiency across its business and technology
operations.

Treasury Management System (“TMS”) supports Treasury-related activities across Front
Office, Middle Office, and Back Office processes, including transaction capture, risk
control, settlement, accounting, reporting, and related operational support.

The objective of this document is to establish the requirement in the engagement of
professional consultancy service in TMS transformation requirement gathering and POC
validation to conduct Step 1. Requirement Gathering, due to comprehensive requirement
and internal resources limitations. The consultancy support services will also be used in
POC test case design and POC execution during vendor selection validations.

TMS Transformation Program is planned as a multi-step journey, aiming to ensure that
business requirements, vendor evaluation, contracting, implementation, system and data
migration, and post-go-live stabilization are managed through a clear lifecycle and
managed steps.

The TMS Transformation Requirement gathering and POC validation consultancy service
will follow the approach below to prepare a complete RFP requirements baseline:

a. Engage a banking consulting firm, known for NDB requirements, will significantly
reduce project resource efforts and timelines.

b. Obtain and review a reference international TMS RFP requirements list.

c. Map findings from the TMS Review “Requirement Report” to the RFP requirements
structure, including known weaknesses, user pain points, process gaps, and
future-state capabilities.

d. Conduct structured interviews and workshops with key stakeholders to capture
complete functional, technical, integration, reporting, security, and service
requirements.

e. Review, challenge, categorize, and prioritize requirements using clear response
options such as “supported,” “partially supported,” “not supported,” and “requires

customization.”

f. Finalize the consolidated RFP requirements list to support the subsequent TMS
vendor selection process, including scoring, clarification, costing, and contract-

3
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scope alignment. The RFP requirement documents require approval and sign off
by key department heads.

g. Support the subsequent Vendor Selection phase by. addressing the queries raised

by potential vendor in consultation with NDB’s work group for the project

h. Once the requirement is defined and cleared up by the TMS project team, vendor
sourcing will commence following vendor selection corporate procurement

process.

i. A Proof of Concept (“POC”) shall be a preferred activity within Vendor Selection
Step. The consultancy services for POC include test-case design, execution
support, results analysis, and follow-up as the POC exercise activities.

Functions and Features

Business Requirements

| FR1. Establish a structured international TMS RFP business requirement framework |

Details o

Provide a comprehensive TMS RFP requirement template with a clear
hierarchy of Level 1, Level 2 and Level 3 categories.

Level 1 categories should include business requirements, technical
requirements, implementation and service requirements, support
requirements, data migration, security, reporting and integration etc.
Level 2 categories are functional modules level; Level 3 categories are
detailed requirements.

Business requirement categories should cover front office, middle
office, back office, cash and liquidity management, funding, investment,
hedging, risk management, accounting, settlement, confirmation,
reconciliation, compliance and management reporting.

Each requirement should include a unique ID, description, priority,
mandatory or desirable classification, business owner, vendor response
field, comments, gap rating and implementation approach.

The initial template will be version 1 of the business requirement list and
will be refined through mapping, interviews, review and approval.

FR2. Analyse and baseline NDB current and future-state business requirements \

Details °

Review the TMS Review project requirement report, current TMS pain
points, known process gaps, manual workarounds, operational
incidents and user feedback.

Map existing requirements to the RFP framework and identify missing
areas across deal lifecycle, liquidity, funding, investments, hedging,
risk, settlement, accounting, reporting and controls.
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Document each requirement as current-state, future-state, regulatory,
control, reporting, integration or data-related to support prioritisation
and vendor evaluation.

Produce version 2 of the requirement list with traceability to Phase |
findings, stakeholder source and proposed business owner.

FR3. Conduct stakeholder interviews and validate end-to-end treasury business processes ‘

Details

Conduct structured interviews and workshops with front office, middle
office, back office, risk, finance, accounting, IT, operations, compliance
and reporting stakeholders.

Capture current and future business processes for funding, investment,
hedging, cash and liquidity management, trade capture, approval,
confirmation, settlement, accounting, reconciliation and reporting.
Identify user roles, segregation of duties, approval workflows, maker-
checker controls, exception handling, audit trail needs and reporting
responsibilities.

Clarify future-state requirements for scalability, automation, straight-
through processing, data quality, configurable workflows and reduction
of manual processes.

Update the requirement list and produce version 3 for cross-functional
review.

FR4. Define core front office business capabilities \

Details

Support end-to-end deal capture for funding, investment and hedging
products, including product setup, pricing inputs, counterparty
information, trade validation and approval status.

Provide cash position, liquidity forecasting, funding plan and investment
position views by currency, entity, portfolio, maturity, counterparty and
value date.

Enable configurable pre-deal checks, including limit availability,
eligibility, mandate restrictions, instrument rules and required approvals
before execution.

FR5. Define middle office risk, valuation and control requirements \

Details

Support independent and real-time monitoring of market risk, liquidity
risk, credit and counterparty exposure with applicable netting and
collateral arrangements, portfolio performance, limit utilisation and
policy compliance, taking into account the findings from the previous
TMS Review Project.

Provide valuation, mark-to-market, curve and market-data
management, sensitivity analysis, stress testing and exception
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reporting capabilities for treasury portfolios, including transparency of
methodologies, parameters, intermediate calculation results and
relevant documentation.

Define configurable controls for pre-deal and post-deal limit checks,
active and passive breaches, overrides, approvals, notifications,
escalation, audit evidence and management sign-off, including relevant
data, integration and reporting dependencies.

Consider relevant data and integration dependencies required for
treasury-wide and, where applicable, bank-wide risk analysis and
reporting.

Support historical reconstruction and reproducibility of valuations, risk
measures and reports using the transaction data, parameters and
configurations applicable as of the relevant reporting date.

Provide drill-down capabilities from aggregated risk measures,
exposures and limit utilisation to portfolio, counterparty, instrument and
transaction level, including underlying calculation components and
source data.

FR6. Define back-office settlement, confirmation, accounting and reconciliation requirements |

Details

Support the end-to-end Treasury back-office processes and
requirements, including trade confirmation generation (SWIFT
messages and PDF confirmations) and matching, settlement instruction
generation for different currencies and validation, including the ability to
select between net and gross settlement, payment initiation and approval
workflow, settlement status tracking and matching, nostro/custodian
reconciliation and exception management.

Support interfacing with other Bank’s systems to reflect the cashflows
resulted from non-treasury activities in order to reflect the correct nostro
balances.

Support for sub-books/functions for PPF, enabling independent end-to-end
back-office processes and requirements.Provide automated accounting
events, journal generation, accruals, amortisation, valuation postings
and interfaces to the Bank’s finance and general ledger systems.
Provide accounting-related and auditable reports to support
reconciliation, financial reporting, audit requirements, and other control
and operational purposes.

Maintain complete audit trails for maker-checker actions, settlement
changes, cancellation, amendment, exception resolution and end-of-
day processing.

FR7. Review, challenge and refine version 3 of the business requirement list \

Details

Review and discuss version 3

Adjustment after discussions

Define necessary (Mandatory) requirements and sufficient
requirements

Add weight to sufficient requirements if required
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As version 4

FR8. Finalise the approved business requirement list for vendor selection ‘

Details

Obtain review and approval from FO, MO, BO, IT, Risk, Finance,
Operations and relevant governance stakeholders.

Confirm mandatory requirements, desirable requirements, evaluation
weightings, response format and scoring approach for vendor
submissions.

Ensure each requirement is traceable to a business owner, source
document or workshop output, and that open questions or assumptions
are clearly recorded.

Deliver the final RFP requirement list as the baseline for vendor
selection, solution fit assessment, implementation scope and project
cost estimation.

FR9. PMO support to track and follow up Vendor Selection RFP response in next phase |

Details

Support NDB Business PM and IT PM to communicate with vendors
Track Vendor Section RFP response

Analyse the responses from vendors and comment

Summary Supported, Partial support, Gap, not support and calculate
customization efforts from vendor’s response

FR10.

Provide consultancy support for POC test cases design and execution in Vendor Selection \

Details

A Proof of Concept (“POC”) shall be treated as a mandatory activity in
the subsequent TMS Vendor Selection phase. Shortlisted vendors will
be expected to demonstrate solution fit against NDB’s agreed business
scenarios, functional and technical requirements, integration
expectations, reporting needs, controls, and evaluation criteria.
Consultancy support includes preparing POC business scenarios,
drafting test cases, defining expected outcomes, aligning POC
assessment criteria with the approved RFP requirements, and
supporting communications with shortlisted vendors.

The consultant should support POC observation, vendor clarification
tracking, gap identification, deviation documentation, consolidation of
vendor responses, and preparation of summary inputs for NDB’s
evaluation process.

NDB, together with the relevant procurement, business, technology, risk
and governance stakeholders, retains final responsibility for conducting
the POC, scoring vendor performance, approving evaluation outcomes,
and making vendor selection decisions.
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Non-Functional Requirements

\ NR1. Vendor team experiences ‘

Details e The vendor team to perform this project activities and deliver the
deliverables must have proven experiences of project in the same or
similar consulting, business and technology domain, and preferably
experiences in the banking industry and with MDBs.

NR2. Vendor project team ‘

Details e The vendor project team must consist of key members with proven project
management, business analysis, technology architecture and product
experience and qualification. Profiles of these members are required.

e At least one team member to cover FO, one to cover MO, one to cover BO,
one to cover Technical and services area.

NR3. Documentation and Deliverables

Details The vendor team is required to provide project plan, resources plan, consulting
method and related deliverables, documents requested NDB team.

Delivery reports should provide analysis about functional and non-functional
requirements in this document, including:

e Treasury Business Requirements includes Treasury business use cases,
workflows, and needs assessment. Provide a Treasury requirements list,
the report to be signed off by NDB.

e Future Treasury business enterprise architecture, an enterprise
functional architecture of potential system landscape to support Treasury
business in next 5 to 8 years, including front to back office and eco-
systems.

NR4. Project status report, Review and Validation \

The vendor team is required to prepare validation plan document and
conduct business and technology, security survey, provide project status
updates, milestones report.

Details

NR5. Deliverables business acceptance and sign off

Details The vendor team is required to support NDB prepare all related aspects till
business acceptance and sign off
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Information
Category

Description

Supplier’s inputs

General
Information

Legal Entity Name

Legal Address

Website

Government Registration Number

Date of Registration

Tax ID

Name(s) of Authorized Signatory

Contact Information
(name, title, mail address and
telephone number)

Amount of Employee

Three reference customers
(minimum)

Financial
Information

Registered capital

Revenue of the last 3 years

Other Information

Information Security Credentials
if any

Data residency location, for
providing the service required in
the RFP

IDD/ AML Sanctions, Yes or No. If
yes, please specify.

Others deemed necessary




