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Cross-cutting Lessons From IEO Evaluations

Map of the NDB General Strategy for 2022-2026

. . . Mobilising Resources Financing for Impact
Strategic Direction: -

Deploying funding

I Evolution into a leading provider of solutions for
i ™
ﬁ infrastructure and sustainable development for zﬂaﬂpﬂgfing private Focus on specific areas
d
EMDCs. h '

-
Co-financing with
other MDBs

\

. . F. )
Strategy BUIldlng BlOCkS. Expanding i & 1 l Clean Energy Transport Water & Environmental Social Digital
D Centrallty Of member Countries & Cllents non-sovereign : oca & Energy Infrastructure Sanitation Protection Infrastructure  Infrastructure
currency operations Efficiency
ﬁ ) Criticality of SDGs & Climate Goals > 4 |
J Catalytic role in resource mobilization Raising funding Cross-cutting considerations
[ L] . r" _\‘ 1 .
J Crucial role of knowledge & innovation Local currency s @ o]
| fundraising o "';?\
Climate ch & Technol :
——— SRTRL R e
. . ematic bon
NDB in 2026: | e
v,

v" Delivering as “One Team”

leveraging technology [

v" Mobilising public & private capital on balance sheet

Expand membership, strengthen partnerships & Enhance internal capabilities,
enhance international profile coordination & processes
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ew of Independent Evaluation Office

</ ESTABLISHMENT:
April 2022

+ INAUGURAL DIRECTOR GENERAL:

Mr. Ashwani Muthoo

~ REPORTING LINE:

The DG of IEO reports directly and exclusively to the NDB Board of
Directors

v’ MANDATE & FUNCTION

Through conducting independent evaluation of the Bank's
implementation results of projects and programs, identifying lessons
and providing recommendations for improving the efficiency and
effectiveness of the NDB projects and programs.

NDB to enhance the accountability of the organization.

delivering results in its member countries

IEO PRESENTATION |

Inform the Board of Directors and Management of the results achieved by

Ultimately strengthen and drive the quality of the Bank's interventions in



Types of Evaluations

PROJECT COMPLETION REPORT VALIDATION (PCRV)

THEMATIC
EVALUATION

ORPORATE COUNTRY 1= HE e M | EVALUATION
PORTFOLIO - OF NDB
POLICY EVALUATION gt P FAST-TRACK

FRAMEWORK ; INDIA E:?:gﬁgﬁfnlgnoa e SUPPORT TO
PRESENCE 44 ' EMERGENCY
THE ROLE OF I | ™ RESPONSE TO

REGIONAL OFFICES | cCoVvID-19

‘z_.;.- gevilopment INDEPENDENT EVALUATION OFFICE
Tl Ban

FINAL REPORT Republic of South Africa [lLiACR=4]

Lol RENEWABLE ENERGY SECTOR [tz oloy N (05
DEVELOPMENT PROJECT

INDEPENDENT EVALUATION

EVALUATION OFFICE

FULL DOCUMENT AUGUST 2024
INDEFENDENT
EVALUATION OFFICE

Corporate-Level Country Portfolio Evaluation Syntheses Thematic Evaluations Project Performance
Evaluations Evaluations (ESRs) (TEs) Evaluations
(CLEs)* (CPEs) (PPEs)

REPORT ON NDB's DEVELOPMENT RESULTS (RDR)

*Conducted before 2026 according to the NDB Board approved IEO work programs
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Completed IEO Evaluations

1. Madhya Pradesh Major District Roads Project
2. Greenhouse Gas Emissions Reduction and Energy Sector Development Project
Project 3. Luoyang Metro Project
4. Renewable Energy Projects and Associated Transmission
Performance 5. Renewable Energy Sector Development Project
Evaluations 6. Putian Pinghai Bay Offshore Wind Power Project
7. The Para Sustainable Municipalities Project
8. Guangdong Yudean Yangjiang Shapa Offshore Wind Power Project
9. Delhi-Ghaziabad-Meerut Regional Rapid Transit System project
: 10. NDB's COVID19 Emergency Response Programme
Thematic 11. NDB Financing and Activities in the Energy Sector in South Africa
Evaluation
Evaluation Synthesis Report 12. NDB’s On-the-ground Presence & Regional Offices
Project Completion 13. Lingang Distributed Solar Power Project
Report Validation 14. Renewable Energy Sector Development Project

15. NDB'’s Financial Architecture

16. NDB’s Policy Framework

17. NDB’s Human Resources Management

18. NDB Sovereign Guaranteed Operations’ Project Cycle

19. Country Portfolio Evaluation for India

Country.-PortfolIO 20. Country Portfolio Evaluation for China
Evaluation _
Report on NDB's 21. First Edition

Development Results
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/luH3a oyeHKu codepxxum Kiwo4essie udeu u3 nepeozo
u30aHus Omyema o pesynemamax pazsumus H6P (Report
on NDB’s Development Results, RDR), nodzomoenenHozo
Ogpucom Hesasucumol oyeHku (Independent Evaluation
Office, IEO). Omyem o pesynemamax pasgumus HEP
npedcmasnsiem co6ol KOHCONUOUPOBAHHYIO OUEHKY
appekmusHocmu pazeumus baHka, 06beOUHSIOWYI0
OCHOBHbIE 86I1800bl, B03HUKaOWjUE NPO6IEMbI U YPOKU,
u38/1€4€eHHbIE U3 13 HE3ABUCUMBIX OUEHOK, NPOBEOEHHbIX
Og¢hucom Hesasucumoli oyeHKu 8 nepuod ¢ 2022 no 2024

200.

Kak
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3a 3mom nepuod, cocmasnsiom okono 56% om obwezo
o6vema ocgoeHus cpedcmes HEP.
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Cross-cutting Lessons From IEO Evaluations

Evaluation Publications

Twice a year, |IEO produces a newsletter, to keep

With every complete evaluation, IEO produces two products:
an “Evaluation Lens” and an infographic:

Evalution Lens

A 2-page summary of the main
findings from an evaluation.

OTHET O PE3Y/IbTATAX PA3BUTUA
HEP (RDR) — NEPBOE U3AHUE
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JIMH3A OLIEHKM

Bobinyck 13 | Aekabpb 2024 1.

poekmel, oyeHeHHbie OHUCOM HE3ABUCUMOU OYEHKU

OBLYUE 3AK/TOYEHUA

NOKa3aHO Ha AWarpamMe HUXe, AeATeNbHOCTe HEP B NOBLIWEHMIO MOBMALHOCTM ¥ AOCTYNHOCTM YCAYr U T. A.

UENOM NPOXOAUT YCNEWHO, NOKA3biBas NoNoXUTeNnbHbie OfHAaKo B 061acTU  AONONHWTENbHLIX BO3MOXHOCTEH,
Pe3yNbTaThl B COREMCTBUM YCTOMIMBOMY IKOHOMUYECKOMY U KOTOpble HEP Npepnaraer NoMuMo (UHaHCMPOBaHUA
COUMANBHOMY PA3ZBUTUIO. I’]poexul B OCHOBHOM AoCTUrawT NPOEKTOB, Pe3ynbTaTUBHOCTL onepaunﬁ n cobcTBeHHble
uenesbix nokazawneﬁ, Hanpumep, NO KUAOMeTpaxy nokasarenu paﬁovm Banka vpeﬁy»ov Aananeﬁmero

nocTp: aopor, ¢ 8bI6poCoB ¢ T , M OYeHb HEMHOrWe MNpoeKThl
rasos, BbIpaboTKe [ONONHMTENLHOW 3NEKTPOIHEPruM C  MNOKA3bIBAKT BLICOKUIA Ppe3yNbTaT Kak No OTAENbHbIM
ucnons. 80306 uer 3HEPruyM,  KPUTEPUSM, TaK U B UENOM.

MPOEKTbI OLEHEHbI N0 C/IEAYOLWWUM KPUTEPUAM

To Bojgedicteme  Ycroitwmsocts  Moxasatenw Nokasaren Obume
PaGoTH HEP  PaGOTM 32EMUMKA  AOCTHMENNHA

™

I Buicokwii pesynsrar W Aocratounsit pesynsrar YMepeHHbiit pesynsTar

B Peaynsrar nune cpepmero Hu3kwit pesynstar

B nNposansmwit pesynstar

“Mpumevanue: 13 OUEHOK BKMONGIOM 6 Ce6R OYEHKU HG KOPNOPOMUBHOM ypoSHE U CE0OHbIE OMYEms! NO OYEHKE, 8 KOMOPLIX He
npedcmasnensi pelimunau.

W3 13 6 11 npedc 7 B ux wyucno exodsm 8 camoc oyeHoxk b2 omyema o
8bINoONHEHUU NPoekma u 2 npoexkma u3 OyenKu nopmaens cmpaksi: Mndus. Bosdelicmeue Ha ocose 10 oueHoK / Ycmodyueocme Ha
OCHOBE 9 OYEHOK.

Infographic
A 2-page visual graphic of an
evaluation’s findings.

DEVELOPMENT g

Development

REPORT ON NDB'S ‘ /](
RESULTS A w0 Bank

AN
Independent Evaluation Office (IEO) | Infographic

OVERVIEW
& .
E filiR &
First Edition Consolidated analysis of Assessed

of the Report on NDB's
Development Results (RDR)

13 evaluations completed ratings from 11* evaluations
by IEO between 2022-24 across five countries

Projects evaluated: value and number by country
(Amounts in USD million)

Number of projects by sector

10000 RDR's thematic focus:

9000
8000 climate action and
7000 environmental sustainability
6000 < :
Lo 5 ¢ Clean Energy & Energy Efficiency
4000 / -
3000 @ Transport Infrastructure
2080 @ Water & Sanitation
1000 p
0 - ° Multiple Areas

2 3™ 3 2 1"
COVID-19 0 COVID-19 Emergency Assistance
Emergency

e

Brazil India  China  South Africa

Projects evaluated
by IEO 2022-2024

I - oo innos
Projects evaluated = 56% of all o 20 “ ) 0 100 portfolio (2016-2024)
NDB disbursements to date

PERFORMANCE BY EVALUATION CRITERIA

Projects were evaluated across the below criteria

1 =i

90%
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60% ?
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et [ LA

o% T
Relevance  Effectiveness  Efficiency Impact Sustainability NDB Borrower Overall
Performance Performance Achievement
[l Highly Successful M Successful Moderately Successful
B Moderately Unsuccessful Unsuccessful M Highly Unsuccessful

nd 2 projects from the India CPE

Please find more details via: https://www.ndb.int/governance/independent-evaluation/
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staff updated on the Office's work.

Newsletter

Work done, events, publications
from previous 6 months, etc.

INDEPENDENT EVALUATION
OFFICE UPDATE

-
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This i Pe second Lipdale by the independenl Cvalkuaton Cfice
(IEQ) Snce the ladl aEBon it July, | hive &ftved 0 Shanghal ol
the headguanes of e Mew Developsmenl Bank (NDB) &
collsages have been very welioming . and Ranks lo the gensncus
contribuson by e Governmenl of China, e NDB has & iruly
spec tacular headquartens busiding in the Mew Pudong Districl of the
aty. My ofice ovenoois he Huangpu River and Mough | had
raveled o Ching severnl rmes in the sl 20 years, | had newer
wailed Shanghs and my impeessions. of The ofy and s peopis ame
sxireimely posfe. The wiriing emdronment al e Bank =
convaiasl and the Boasd of Dwecioss, President ard Marsgemsni
a7 Ve U PRt of the independert senluabon funchon & i has
vl 1o b S0, Bl | am sabefied with e progeess in my Brst aight
manths i establishing the independent svalsation function af the
Bark,

lssue 2
16 December 2022

CONTENTS
Approved of the Evaluation Poloy

Indepensient evaLRORE INGE Bna
IR propnct evanstion

LD lechirn navan

IED) war pregramre
and budget 2023

Recruitment of Frman resmrTes

Evaluabon patnerships
IEQ wob pages.

EEFEESE A AR R R RS

m corvimeed of the
irmporiance of
evaluation as an
instrurmeEn] nol anlby
lodf enaunng checks
v Dalances. DUl as
an opportunidy Tor
learmning,
Engagement,
Pefischion, and
improvemant
Antwani K, Muthoo
Dracier Gamaral, IED
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Strong alignment
with Government
policies and
priorities.

Strategic partner
selection
enabled smooth
Implementation

COVID-19 loans:
timely crisis support
(including Russia)

Cross-cutting Lessons From IEO Evaluations

Cross-Cutting Findings from Evaluations: Areas of Strength

Outputs and Robust
outcomes delivered collaboration with
on time via country stakeholders &

systems (some targets implementing
exceeded) agencies
Strong Strong commitment
government and ownership from
engagement implementing
throughout the agencies

project lifecycle

Regional offices
Staff dedication Strengthened on-

and resilience, the-ground presence
going the extra mile (e.g. Moscow ERC)



Cross-cutting Lessons From IEO Evaluations

Case Studies: Mobilizing Private Sector Resources
via NFl On-lending Operations

| South Africa

nt FFCE
SE
IKOEPENDENT EVALUATION DFFICE
Bank
pXo=y PROJECT
Federative Republic of Brazi [T NIZed @i PERFORMANCE
RENEWABLE ENERGY 2 EVALUATION
[LEEREY PERFORMANCE
associaten Transmission ISYYETNI(e]]
Lo | AT
WAL REF weensen s

Renewable Energy Projects and Associated Transmission Project Renewable Energy Sector Development Project
Approval Date: March 31, 2019
Approval Date: 13 April, 2016

Loan Closing Date: December 6, 2023
Project Closing Date: 26 April, 2020

Borrower: Brazilian Development Bank (BNDES)

Borrower: The Industrial Development Corporation of South Africa (IDC)

: . Project Executing agency: IDC
Project Executing agency: BNDES

NDB Financing amount: USD300 million

Co-financing/ leveraging amount: USD845 million

Total project cost at approval: ZAR 27.5 billion
NDB Financing amount: ZAR 1.15 billion

Co-financing/ leveraging amount: ZAR 26.65 billion
Total project investment cost: USD1.14 billion

] Total project investment cost: around ZAR 27.8 billion
RE technology supported: Solar PV and Onshore Wind

RE technology supported: Solar PV & Concentrated Solar Power
CO2 emission reduction: 1.58 million tons annually
Jobs created: 7,500

Project States: Bahia, Minas Gerais, Pernambuco, and Piaui

Geographic Coverage: 4 plants in the Northern Cape province
Renewable energy generation (estimated): 1,340 GWh/year
CO2 emission saving (estimated): around 1.3 mill. tons/ year

DECENT WORK AND INOUISTRY, INNOVATION 1 CLIMATE
ECONOMIC GROWTH ANDINFRASTRUCTURE ACTION

DECENT WORK AND INOLISTRY, INNOVATION 1 GLIMATE
ECONOMIC GROWTH AND INFRASTRUCTURE

AGTION

ad
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Cross-cutting Lessons From IEO Evaluations

Lessons Learned: Key Success Factors

THE SOUTH AFRICAN RENEWABLE ENERGY
IPP PROCUREMENT PROGRAMME

1. Enabling policy & regulatory framework
2. Mandated procurement leadership Anton Eberhard and Raine Naude
3. Experienced transaction advisors (adequate resourcing)
4. Auction design based on international best practices
9. High quality, bankable documentations
v’ Off-taker (Eskom) credit support

v' Consequences for unmet ED obligations

6. Fair, transparent & trust-based private sector engagement

v' Secure appraisals and open tendor
v' Thorough review + on-time delivery
v’ Proactive private sector communication

7. Competitive capital market funding
v’ Project debt + DFI support

8. Sustained procurement programme credibility Graduate School
;BUSINESS

Source: https://www.gsb.uct.ac.za/files/EberhardNaude_REIPPPPReview_2017_1_1.pdf

— New
@ Development IEO PRESENTATION | 9
/) Bank



Development

Cross-cutting Lessons From IEO Evaluations

Cross-Cutting Findings from Evaluations: Areas for
Develonment

Strengthen project
design: deeper
impact-
orientation,
sophisticated risk
analysis and DMF.

More collaboration
with development
partners/ co-
financing.

© 2026 New Development Bank

Enhance quality
assurance:
systematic
approach to
improve “quality-
at-entry”.

Diversify financial
products and
instruments:
address market

gaps.

M&E activities and
reporting merits
continuous
attention.

Sector specialists:
needed for priority
areas of the
General Strategy.

Country strategies
to be developed:
restricting
opportunities for
synergies across
portfolios.

Strengthen project
financial and
economic
appraisals.

Increase
investment in non-
lending activities:
partnerships,
SSTC, TA, policy
support, KM.

Adequate
consideration
required for
learning: cross-
fertilization of
good practices.

IEO PRESENTATION |
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=4 A New NDB was established in 2015 with headquarters in Shanghai. Within three years of operations, NDB opened its
L "L ES:ﬁ'""mE"t | ' first regional office. By 2022, NDB had four Regional Offices and Centres (ROCs) to serve its expanding
membership base. What has been the experience so far?

T Regional Offices and Centres: From zero to four in four years

SYNTHESIS REPORT

PRELIMINARY
EXPERIENCE IN
ESTABLISHING NDB

ON-THE-GROUND R et
PRESENCE , |
THE ROLE OF ; o 8 ' ::
REGIONAL OFFICES | _ et s g:?:qt:::;;\d Global
: . United ®
: : E IRO Bangladesh
: 3 . " Gujarat

@ REGIONAL CENTRES

REGIONAL OFFICE
@ N8 HEADQUARTERS

@ ND8 MEMBER COUNTRY WITHOUT ROC

‘ \ ‘\
& x
Brasilia \
(sub-office) \
ARO \
Sdo Paolo ARC \

Johanneshurg

Africa Regional Americas Regional Eurasian Regional Indian Regional

Centre (ARC) opens. Office (ARO) opens. Centre (ERC) opens. Office (IRO) opens.

ev®— New
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Top 5 positive contributions of ROCs What are some of the current challenges?

» Focus within ROCs on operations, and limited
resources: restricting opportunities for deeper
engagement in non-lending activities;

Facilitating support to field missions

ROCs strengthen
“One Bank” culture

» Limitations of institutional IT systems challenge
efficiency;

Helping advance engagement and
dialogue with a wide range of
institutions

» Staffing capacities and capabilities: narrow talent pool
limits diversity;

ua Cuas Dest i HO Y » Difficult to decipher clear contribution the ROCs are

am— expected to make to the Bank's strategic objectives.

5 things to focus on going forward

FinaliSing Impro\ring IT Fllfthﬂl‘lng
Developing tailored  organisation-wide ' systems and | regiﬁnal- and
country strategies corporate results connectivity to ' y-leve
to provide better framework so improve ROC
guidance and ROCs have clearer 4 efficiency | with peer
transparency targets and MDBs, United

structure ‘Nations, etc.

— > New
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Inter-Departmental Working Group on Evaluation

In collaboration with NDB Management, IEO
established the working group, featuring staff
from around NDB, as a platform for exchanging
knowledge and information, and discussing
evaluation matters of shared interest and
Importance.

The WG meets on a quarterly basis, or more
frequently, depending on business

needs.




ﬁ i
A Development

High-Level Evaluation Advisory Committee Deve

The main purpose of the HLEAC is to: provide strategic advice to the Director General of IEO and lend credibility and

bring reassurance to the Board and NDB Management

Ms. lzabella Mr. Sergey |. Mr. Vinod Mr. Xianbin Ms. Zenda
Teixeira Shatalov Thomas Yao Ofir

Brazil Russia India China South Africa

,éw New

L. /L Development IEO PRESENTATION |
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Cross-cutting Lessons From IEO Evaluations

SAMEA Online Capacity Building Workshop

Online - 22 September 2025

e |[EO delivered a half-day training, and sponsored participation of two
Russian Evaluation Society members.

IN PERSON TRAINING

Eurasia Regional Centre (ERC)
Evaluation Manual Workshop

Eurasia Regional Centre - 07 October 2025

e Evaluation Manual Training conducted by IEO to ERC staff members.

EVENT AND KNOWLEDGE-SHARING

11th Annual Conference of the Russian
Association of Social Programme and
Project Evaluation Specialists (ASOPP)

Online - 14 - 15 October 2025

* Participation of I[EO on the event hosted by the Russian Evaluation Society

with key speech by DG Ashwani Muthoo.

Development © 2026 New Development Bank

Bank

=
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\. X| Kongepexuua ACOINM

Ql)a[. ) 14-15 okTAGPA 2025 ropa

UMMAKT W OLIEHKA

7o

The opening of the 11" ASOPP Conference.

).

e
i
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Outreaching, Capacity Building with Russian based entities
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Evaluation can and should:

Help
establish a
clear
baseline of
current state;

Facilitate
setting
measurable
goals align with
mission:

Uncover
obstacles may
hinder
transformation
effort;

Fosters a
culture of
learning by
Identifying
what works
/ what
doesn't;

Engage
stakeholders to
support for
transformation
Initiatives, and
support
monitoring the
progress;

Assess impact
of the
transformation
on performance
and
effectiveness.
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