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MINUTES OF THE PRE-BID MEETING FOR SELECTION OF DESIGN MANAGEMENT AND SUPERVISION CONSULTANT FOR 
“AUGMENTATION OF WATER SUPPLY TO KOHIMA TOWN FROM TEUPUIKI/DZUPFU RIVER” HELD ON 29-05-2026. 

Ref no. NO. CE PHE/TB/KMAWS/TEU-DZU/2018-19                          Dated Kohima, the 9th June 2026 

 

A Pre-Bid Meeting was held on 29th May 2026 at 12:00 Noon in connection with the Request for Proposal (RFP) issued vide No. CE PHE/TB/KMAWS/TEU-DZU/2018-19, 

dated 18th May 2026, bearing Tender ID: 2026_PHE01_815_1, for engagement of Design Management and Supervision Consultancy (DMSC) Services for the project 

“Augmentation of Water Supply to Kohima Town from Teupuiki/Dzupfu River.” The meeting was attended by officials of the Public Health Engineering Department (PHED), 

Government of Nagaland and prospective Consulting firms through both physical attendance and Virtual Conference (VC) mode. The objective of the meeting was to provide 

clarifications on the provisions of the RfP and to address queries raised by prospective bidders. The queries received during the Pre-Bid Meeting and through subsequent written 

communications were examined by the Implementing Agency. The clarifications, amendments and modifications issued in response thereto are enclosed herewith and may be 

taken into consideration while preparing and submitting the proposal. 

 
Sl. no Clause no Tender Clause Description Query Response 

1.  
NOTICE INVITING 

TENDER, The brief 

details of tender are as 

below, Pt. 4 

EMD (Bid Security) – Rs 

25,00,000/- in the form of Demand 

Draft/ Bank Guarantee in favour of 

“Project Director, NDB Project-

PHED, Nagaland” payable at 

Kohima. 

Kindly consider reducing the EMD amount to Rs 

10,00,000/- as the current requirement will need a 

substantial upfront investment and it may impose a 

financial burden on the bidders. Kindly consider. 

The request has been examined. 

However, considering the size, 

complexity, and importance of the 

assignment, the EMD amount 

shall remain unchanged. The 

provision is intended to ensure 

seriousness and commitment of 

bidders. Hence, no change. 

2.  
NOTICE INVITING 

TENDER, The critical 

dates of bidding 

schedule are as below, 

Pt. 6 

Online Bid Submission End Date & 

Time – 10-06-2026 11:00 Hrs 

Considering the magnitude and complexity of proposal, 

we kindly request a two-week extension for the bid 

submission deadline to allow bidders reasonable time to 

prepare a technically responsive proposal. 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 

be opened on 25th June 2026 as 

per the revised bidding schedule. 
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3.  
INVITATION FOR 

REQUEST FOR 

PROPOSAL 

The firm should fulfil the following 

minimum criteria for considering 

them to be qualified for the 

assessment of their offer. 

We understand that the joint credentials of all JV partners 

combined would be considered for meeting the eligibility 

and for evaluation purposes. Kindly confirm. 

Joint Venture arrangements are 

not permitted under this RFP. 

Bidders shall participate in 

accordance with the provisions 

specified in the RFP. 

 

4.  
ANNEXURE –II 

EVALUATION 

CRITERIA OF 

TECHNICAL 

PROPOSAL, Pt. (I) 

Firms relevant experience in last 8 

years: 25 Marks 

Since similar technical support consultancy assignments 

are typically long-term in nature, we kindly request that 

ongoing assignments, which have completed at least six 

months of service, also be considered for evaluation. Such 

assignments also sufficiently demonstrate relevant 

domain expertise, continuity of engagement, and 

implementation capability. Kindly consider. 

As per the Tender Clause 
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ANNEXURE –II 

EVALUATION 

CRITERIA OF 

TECHNICAL 

PROPOSAL, Pt. I (Pt. 

1) 

Experience as Project Management 

Consultant (PMC) /Supervision and 

Quality Control Consultant (SQC) / 

Design and Supervision Consultant 

(DSC) / Program Manager for Urban 

Water Supply Schemes since 1st 

April 2018. 

We request you to consider the experience of Project 

Design and Management Consultancy (PDMC), Design, 

Management and Supervision Consultancy (DMSC) or 

similar assignments since the key activities carried out 

under such assignments includes overall technical 

assistance, project management, supervision etc works 

which are very similar and relevant to the scope 

envisaged under the current assignment. Kindly consider. 

The evaluation criteria shall 

remain unchanged. Experience 

shall be evaluated in accordance 

with Annexure-II of the RFP. 

Assignments undertaken as PMC, 

SQC, DSC, Program 

Management, DMSC, PDMC, or 

similar consultancy services may 

be considered only to the extent 

that they demonstrably satisfy the 

requirements and scope specified 
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under the relevant evaluation 

criterion. 
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ANNEXURE –II 

EVALUATION 

CRITERIA OF 

TECHNICAL 

PROPOSAL, Pt. (I) 

Experience in Program Management 

/ Project Management services for 

infrastructure Projects including 

water supply and sanitation 

components funded by multi-lateral 

institutions / Government 
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ANNEXURE –II 

EVALUATION 

CRITERIA OF 

TECHNICAL 

PROPOSAL, Pt. (II) 

Firms working at similar areas at 

similar geographical areas in NDB 

member countries for water supply 

projects: 10 Marks 

Kindly specify the number of projects to be furnished to 

score full under this criterion. 

For evaluation under the criterion 

"Firms working at similar 

geographical areas in NDB 

member countries for water 

supply projects", marks shall be 

awarded as follows: 

- Experience of 1 water supply 

project in similar 

geographical/hilly terrain 

conditions with project cost of 

INR 200 Crores and above – 4 

Marks 

-Additional project of similar 

nature and geographical 

conditions with project cost of 

INR 100 Crores and above – 2 

Marks for each project 

(Maximum 3 projects) 

The bidder shall furnish 

documentary evidence 

demonstrating that the projects 

were implemented in 
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geographical conditions similar to 

the project area, such as hilly 

terrain, difficult topography, 

remote locations, or other 

comparable conditions. 

8 

 

SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 2.4.6, Pt. f 

Conduct regular training for the 

PHED's staff on MDB procurement 

procedures and best practices. 

We understand that the cost of such training workshops 

will be borne from the provisional sum allocated to the 

project. Kindly confirm. 

The expenditure towards 

approved workshops/training 

programs, if specifically directed 

by the employer, may be 

considered under provisional 

sums subject to prior approval of 

PHED. 

9 
SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 2.4.7 

Key Deliverables Kindly specify the timelines for the deliverables expected 

from the consultants. 

The deliverables shall be aligned 

with project implementation 

milestones and shall be finalized 

during contract 

negotiations/inception stage in 

consultation with PHED. 

10 
SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3, Pt. 3.1, 

Pt. 2 - II PMU/PIU-

Level Teams, Pt. 2 & 3 

Project Construction Manager 

(Civil/E&M) & 

Assistant Engineer / Assistant 

Construction Manager 

Kindly clarify the location of deployment of the 

mentioned personnel. 

These personnel shall primarily 

be deployed at project/field 

locations under PMU/PIU 

arrangements as per project 

requirements and instructions of 

PHED. 
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SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3.2, Pt. 1 - 

Team Leader cum 

Water Treatment 

Expert 

At least 15 years’ experience in 

execution of water supply projects 

with at least 5 years’ experience as a 

Team Leader / DTL / in the rank of 

Superintending Engineer in 

implementing water supply/sewerage 

projects in urban local bodies. 

We understand that specific experience of 5 years of the 

expert in the role of Team Leader (TL) or Deputy Team 

Leader (DTL), will be considered eligible under this 

criterion. Kindly confirm. 

As per the Tender Clause 
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SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3.2, Pt. 2 - 

Water Supply Design 

Cum Hydraulic Expert 

Post Graduate in Public Health 

Engineering with min 20 Years 

professional experience. 

We request that experts with a postgraduate degree in 

Environmental Engineering also be considered eligible for 

the position. Kindly consider. 

Candidates possessing Post 

Graduate qualification in 

Environmental Engineering with 

relevant experience in water 

supply and hydraulic design may 

be proposed for the position. 

Their suitability shall be assessed 

based on the requirements of the 

assignment and the provisions of 

the RFP. 
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SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3.2, Pt. 8 - 

Finance Expert 

CA or MBA (Finance) We request that experts with a Master’s degree in 

Accounts/ Finance also be considered eligible for the 

position. Kindly consider. 

Candidates possessing a Master's 

Degree in Finance/Accounts may 

be proposed for the position. 

Their suitability shall be assessed 

based on relevant experience and 

the requirements of the 

assignment. 
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SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3.2, Pt. 9 - 

Accident Prevention 

and Safety Officer 

Bachelor’s degree in Civil Engg, 

Environmental Science, Industrial 

hygiene or Safely from an accredited 

university or college, a certification 

in the field of occupational safety 

and health is highly desirable 

preferable OSHO 18001, 

comprehensive knowledge of 

occupational safety and health 

principles, techniques, practices and 

standards. 

We request that experts with a diploma in industrial safety 

or in similar disciplines also be considered eligible for the 

position. Kindly consider. 

Candidates possessing a Diploma 

in Industrial Safety or equivalent 

discipline with relevant 

certifications and experience may 

be proposed for the position. 

Their suitability shall be assessed 

in accordance with the 

requirements of the assignment. 

15 
SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3.2, Pt. 11 - 

IT /MIS Expert 

Post Graduate/ B.E. in computer 

science, /Information Technology. 

We request that experts with a degree of MCA also be 

considered eligible for the position. Kindly consider. 

Candidates possessing MCA 

qualification may be proposed for 

the position. Their suitability shall 

be assessed based on relevant 

experience and compliance with 

the requirements of the 

assignment. 

16 
SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 7.2 

If the service of a team member 

provided by the Consultant is not 

acceptable to the PHED, the 

Consultant shall immediately replace 

the team member on request of 

PHED. 

We respectfully submit that identifying, finalizing, and 

onboarding suitable replacement experts with equivalent 

or better qualifications and experience than the previous 

candidate is a time-intensive process. The current 

provision requiring immediate replacement is quite 

restrictive. We kindly request that the timeline for 

Accepted with modification. In 

the event that replacement of any 

team member is required by the 

Employer, the Consultant shall 

submit the CV of a suitable 

replacement expert possessing 
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submitting replacement CVs be extended to a minimum 

of 30 days. Further, once the CV is approved by the 

Client, the expert may be notified and allowed to join the 

project after serving their notice period, if applicable, i.e., 

a minimum of 30 days is required for this process. Kindly 

consider. 

equivalent or higher qualifications 

and experience within 30 days 

from the date of such request. The 

Consultant shall make all 

reasonable efforts to ensure 

deployment of the approved 

replacement expert at the earliest. 

During the interim period, the 

Consultant shall ensure that 

project activities are not adversely 

affected and that the 

responsibilities of the position are 

adequately discharged to the 

satisfaction of the Employer. 

17 
SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 8 - Payment 

Schedule 

Payment shall be made on quarterly 

basis of time actually spent by the 

office experts in performance of the 

services plus the pro rata overhead 

charges comprising the components 

of head offices expenses subject to 

availability of funds & as per 

Nagaland Governments prevailing 

financial rules. 

Kindly consider revising the payment terms to a monthly 

basis, as this would facilitate a steady and healthy cash 

flow for the Consultant and support efficient project 

execution. 

No change in NIT/RFP 
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18 
SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 10 

This is a time-based consultancy 

contract, and the quoted rates shall 

remain firm and fixed throughout the 

contract period hence there will be 

no price escalation. 

Since this is a long-duration project (60 months), we 

kindly request provision for price escalation after 

completion of 18 months, in line with standard industry 

practice, to account for inflation and cost variations over 

time. Kindly consider. 

Accepted in principle. Detailed 

provisions regarding price 

adjustment, if any, shall be 

incorporated in the Contract 

Agreement in accordance with 

applicable Government and NDB 

requirements. 

19 

 

SECTION 5: TERMS 

OF REFERENCE 

(TOR), Pt. 3.2 - Basic 

Qualification and 

Experience of the 

Team 

However, the CVs of key personnel 

shall be included in the RFP along 

with documentary proof of 

qualification and experience, their 

written consent and availability. 

Given the large number of experts involved and the 

extensive documentation required, compilation and 

submission of experience certificates at the proposal stage 

would be significantly time-consuming and intensive 

work. 

In view of the above, we kindly request that submission 

of supporting experience certificates may be deferred to 

the contract award stage. This would ensure both 

efficiency in the bidding process and availability of 

complete documentation for verification prior to final 

engagement. 

We request your kind consideration. 

The request has been examined. 

However, documentary evidence 

in support of the qualifications 

and experience of the proposed 

key personnel forms an integral 

part of the technical evaluation 

process and shall be submitted 

along with the proposal as 

specified in the RFP. In view of 

the extension of the bid 

submission period, bidders are 

expected to have adequate time 

for compilation of the required 

documents. However, PHED 

reserves the right to seek 

additional clarifications or 

supporting documents during the 

evaluation process, if required. 
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20 NIT, Page#4Clause no Last date of submission of original 

Tender Fee (Cost of Bidding 

document), EMD and other offline 

supporting documents at the Office 

of Chief Engineer, PHED, 

Kohima Nagaland). 

We understand that the bidders will be provided at least 

two weeks’ time for proposal submission from the date of 

issuance of the pre-bid clarifications by the Client. Kindly 

confirm. 

Accepted. Adequate time shall be 

provided from the date of 

issuance of pre-bid 

clarifications/addendum for 

submission of proposals. Revised 

dates, if any, shall be notified 

through corrigendum/addendum. 

21 INVITATION FOR 

REQUEST FOR 

PROPOSAL, Page#5 

The firm should fulfill the following 

minimum criteria for considering 

them to be qualified for the 

assessment of their offer: 

• Consulting firms incorporated 

and registered in any of the NDB 

member countries of New 

Development Bank (NDB) 

only are eligible to apply 

We request that consulting firms from non-NDB member 

countries but duly registered under the Indian Companies 

Act and the Registrar of Companies (RoC) for carrying 

out business operations in India, may also be considered 

eligible to participate in the bid. 

As per Tender Clause 

22 Section 5, Clause 8, 

Page 50 

Payment shall be made on quarterly 

basis of time actually spent by the 

office experts in performance of the 

services plus the pro rata overhead 

charges comprising the components 

of head offices expenses subject to 

availability of funds & as per 

Nagaland Governments prevailing 

financial rules. 

We request you to kindly consider monthly payments, as 

this would help the Consultant maintain healthy cash flow 

during the implementation of the project, which is 

essential for the smooth execution of such a large-scale 

assignment. 

The request has been examined. 

However, considering the existing 

financial management 

arrangement of the Project, which 

is being implemented under a pre-

financing mechanism, payments 

shall continue to be made on a 

quarterly basis as provided in the 

RFP. The payment provision has 

been formulated taking into 
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account the administrative and 

financial processes applicable to 

the Project. Hence, no change. 

23 SC, Clause 6.4 (a), 1, 

Page#67 

An advance payment of 10% of total 

payable amount shall be made on 

receipt of request depending on 

availability of fund by the agency, 

within 30 days after request with 

advance payment bank guarantee 

for 110% of advance amount. The 

advance payment will be set off by 

the Agency in 8 equal monthly 

instalments of principal amount + 

interest @10% per annum, against 

the payments of the service; 

Kindly consider provision of an advance payment 

equivalent to 10% of the total contract value against 

submission of an Advance Payment Bank Guarantee for 

100% of the advance amount. The advance payment may 

be recovered by the Agency in 8 equal monthly 

instalments without interest, in line with the standard 

practice followed in IFI-funded projects. 

The request has been examined. 

However, advance payment 

conditions including recovery 

mechanism and applicable 

interest shall remain as per the 

RFP provisions. Hence, no 

change. 

24 Section 2, Clause 1.3, 

Page 8 

Agency reserves the right to annul 

the selection process at any stage 

without liability. 

Kindly clarify whether bidders shall be compensated for 

the bid preparation cost in case the tender is cancelled 

after submission/opening of bids. 

The Agency reserves the right to 

annul or cancel the selection 

process at any stage in accordance 

with the provisions of the RFP. In 

such an event, no reimbursement, 

compensation or payment 

whatsoever shall be made to any 

bidder towards the cost of 

preparation, submission of 

proposals, participation in the 

selection process, negotiations, or 
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any other related expenses 

incurred by the bidder. 

Participation in the selection 

process shall be at the bidder's 

own cost and risk. Accordingly, 

no change to the RFP provisions 

is proposed. 

25 Section 2, Clause 5.4, 

Page 12 

Payment schedule shall be as per 

Clause 6.4 of General Conditions of 

Agreement. 

Kindly provide detailed milestone/payment schedule 

including timelines for certification and release of 

payments by the Client. 

Payment shall be governed by 

Clause 6.4 and other relevant 

provisions of the Agreement. 

Payments shall be released 

subject to satisfactory 

performance, certification by the 

competent authority and 

availability of funds as per 

Government rules. 

26 Section 2, Clause 5.5, 

Page 12 

Taxes except GST deemed 

included in quoted price. 

Kindly clarify whether reimbursement of statutory 

variation in taxes/duties occurring after bid submission 

date shall be payable separately by the Client. 

NA 

27 Section 6 – General 

Conditions of 

Agreement, Payment 

Terms, Page 53 

onwards 

Payment mechanism not clearly 

defined in RFP extracts. 

Kindly confirm the timeline for release of undisputed 

invoices and interest applicability for delayed payments 

beyond prescribed period. 

Payments shall be processed 

subject to certification, 

availability of funds and 

compliance with contractual 

provisions. No separate interest 

shall be payable on delayed 
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payments unless specifically 

provided in the Contract. 

28 Section 5, Clause 6 – 

Performance Security, 

Page 49 

Requirement of Performance 

Security. 

Kindly clarify the percentage, validity period and release 

mechanism of Performance Security after completion of 

services. 

Refer Clause 6 as mentioned 

29 Section 5, Clause 7 – 

Penalties, Page 50 

Penalty provisions applicable. Kindly clarify whether penalties/Liquidated Damages are 

subject to an overall cap. Request to limit total 

LD/penalty to maximum 5% of contract value. 

Penalty and other contractual 

provisions shall remain as per the 

RFP/Agreement conditions. 

30 Section 6 – General 

Conditions of 

Agreement, 

Termination 

Clause, Page 53 

onwards 

Contract termination provisions. Kindly request inclusion of cure period of minimum 

30 days prior to termination for consultant default and 

payment for services performed till termination date. 

NA 

31 Section 6 – General 

Conditions of 

Agreement, Limitation 

of Liability, Page 53 

onwards 

Liability provisions not specifically 

capped. 

Kindly request inclusion of limitation of liability clause 

restricting consultants’ aggregate liability to total contract 

value excluding fraud, wilful misconduct and gross 

negligence. 

Liability of the Consultant shall 

be governed by the provisions of 

the Agreement and applicable 

laws. 

32 Section 6 – General 

Conditions of 

Agreement, Indemnity 

Obligations, Page 53 

onwards 

Broad indemnity obligations may 

apply. 

Kindly clarify and limit indemnity obligations only to 

third-party claims arising due to proven negligence or 

wilful misconduct of consultant. 

Indemnity obligations shall be 

interpreted in accordance with the 

provisions of the Agreement. 

33 Section 6 – General 

Conditions of 

Arbitration provisions are not clearly 

specified in available sections. 

Kindly clarify seat and venue of arbitration, governing 

law and composition/number of arbitrators. Request 

As per the Tender Clause 10.8 
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Agreement, Arbitration 

/ Dispute Resolution, 

Page 53 onwards 

arbitration under Arbitration & Conciliation Act, 1996 

with venue at New Delhi/Kohima mutually agreed. 

34 Section 2, Clause 9.3, 

Page 15 

Financial negotiations may alter 

expert input and quantities. 

Kindly clarify that agreed unit rates and remuneration 

rates shall remain unchanged during negotiations and 

throughout contract period except for statutory revisions. 

As per the Tender Clause 

Financial negotiations, if any, 

shall be carried out in accordance 

with QCBS procedures and RFP 

provisions. Agreed contract rates 

shall form part of the final 

Contract Agreement. 

35 Section 2, Clause 8.5, 

Page 14 

Agency may increase proposal cost 

for material omissions. 

Kindly request that bidders be allowed opportunity to 

clarify minor omissions/discrepancies before financial 

loading or rejection. 

As per the Tender Clause 

 

36 Section 5 – Terms of 

Reference, Pages 35-50 

Scope includes extensive services 

including DPR, supervision, 

procurement assistance etc. 

Kindly clarify exact scope bifurcation between DMSC 

and contractor to avoid overlap and future disputes 

regarding responsibilities. 

The scope of DMSC broadly 

includes design review, project 

management, supervision, quality 

control, contract management, 

procurement assistance and 

monitoring functions, whereas 

execution of works shall remain 

the responsibility of the 

Contractor. Detailed 

responsibilities shall be governed 

by the respective contract 

documents. 
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37 Section 5 – Terms of 

Reference, Page 35 

onwards 

Consultancy period is 60 months. Kindly clarify whether price adjustment/escalation shall 

be applicable for manpower and reimbursable costs during 

the long contract duration of 60 months. 

The request has been examined. 

However, as this is a time-based 

consultancy contract with fixed 

quoted rates, no price escalation 

shall be admissible during the 

contract period unless specifically 

provided otherwise in the 

Contract. 

38 Section 6 – General 

Conditions of 

Agreement, Force 

Majeure, Page 53 

onwards 

Force Majeure provisions not clearly 

detailed in extract. 

Kindly request inclusion of epidemic/pandemic, 

government restrictions, civil unrest and natural calamities 

within Force Majeure events along with extension of time 

and cost compensation provisions. 

Force Majeure provisions shall be 

governed by the Contract 

conditions. Events beyond the 

reasonable control of the parties 

may be considered in accordance 

with the relevant contractual 

provisions. 

39 Section 2, Clause 1.6 & 

1.7, Pages 8-9 

Conflict of Interest and Integrity 

provisions. 

Kindly clarify whether participation in other assignments 

for PHED/NDB projects by group companies/affiliates 

shall constitute conflict of interest. 

Conflict of Interest provisions 

shall apply as per the RFP and 

applicable procurement 

guidelines. The case shall be 

assessed based on the nature of 

assignment and potential conflict 

affecting fairness and 

independence in the selection 

process. 
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40 Section 6 – General 

Conditions of 

Agreement, Suspension 

of Services, Page 53 

onwards 

Suspension related rights not detailed. Kindly clarify entitlement of consultant for extension of 

time and reimbursement of standby costs in case of 

prolonged suspension by Client. 

Extension of time and 

admissibility of costs, if any, shall 

be considered in accordance with 

the Contract provisions and 

merits of the case. 

41 Eligibility Criteria – 

Page 5-6 

Eligibility Criteria – Page 5-6 Kindly clarify whether Joint Venture (JV) Consortium is 

permitted for participation to the bid. If permitted, please 

specify the maximum numbers of partners allowed and 

lead partner requirements. 

JV not allowed as they are not 

specified in NIT document 

42 Eligibility Criteria – 

Turnover 

Eligibility Criteria – Turnover Please clarify whether turnover of JV partners /associate 

firms can be combined to meet the minimum average 

annual turnover requirements of INR 7.5 Crores. 

NA as JV not allowed 

43 Eligibility Criteria – 

Similar Experience 

Eligibility Criteria – Similar 

Experience 

Kindly clarify whether the ongoing consultancy 

assignments with substantial completion can be 

considered for eligibility and technical evaluation. 

Ongoing assignments which have 

substantially progressed may be 

considered subject to submission 

of documentary evidence from 

the Client indicating satisfactory 

performance and substantial 

completion/progress of the 

assignment. 

44 Eligibility Criteria – 

Successful completion 

of at least one water 

supply project 

consultancy 

Eligibility Criteria – Successful 

completion of at least one water 

supply project consultancy 

assignments funded by multi-lateral 

financial institutions or NDB 

Please clarify the value – it is consultancy contract value 

of project cost value. We would request to accept in any 

one or up to maximum four cumulatively Works/ 

assignments of above nature. 

The requirement pertains to 

consultancy contract value. 
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assignments funded by 

multi-lateral financial 

institutions or NDB 

member countries with 

a total contract value of 

not less than INR 25 

Crores 

member countries with a total 

contract value of not less than INR 

25 Crores 

45 Eligibility Criteria – 

Completion Certificate 

Eligibility Criteria – Completion 

Certificate 

Please clarify acceptable Documentary evidence for 

similar work experience, such as work orders, 

agreements, client certificates, or CA certificates in case 

completion certificates are not available. 

Documentary evidence such as 

work orders, agreements, 

completion certificates, client 

certificates or other relevant 

supporting documents indicating 

scope and value of services shall 

be considered. PHED reserves the 

right to seek further 

clarification/documents during 

evaluation. 

46 Clause 1.10 – Bid 

Security 

Clause 1.10 – Bid Security Please clarify the required validity period of the Bid 

Security/BG considering the bid validity plus 30 days 

Bid Security shall remain valid as 

specified in the RFP 

47 Clause 3.1 & 6.1 Clause 3.1 & 6.1 Kindly clarify whether online submission alone is 

sufficient or hard copies of complete technical proposal 

are also required apart from original EMD/ Tender Fee 

documents 

Online submission shall be as per 

the RFP provisions. Hard 

copies/original documents, 

specifically mentioned in the RFP 

such as Tender Fee, EMD and 
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other specified supporting 

documents to be submitted in 

Hard Copies. 

48 Clause 4.1(vi) Clause 4.1(vi) Kindly clarify the evaluation methodology for regular or 

full- time employees vis-à-vis other experts and whether 

additional marks are proposed for regular employees. 

As per the Tender Clause 

 

49 Clause 4.1(viii) Clause 4.1(viii) Please clarify whether retired government officials are 

eligible if they are not current employees of Government 

departments. 

Retired Government officials who 

are not in active Government 

service and otherwise meet the 

eligibility and integrity 

requirements will be considered 

eligible. 

50 - Annexure – II - 

Technical 

Evaluation 

Annexure – II - Technical Evaluation Kindly provide detailed break – up and methodology for 

awarding marks under “Working Experience at Similar 

Areas” and “Innovativeness” 

Evaluation under these criteria 

shall be carried out by the 

Evaluation Committee based on 

relevance of experience in similar 

terrain/geographical conditions, 

methodology, approach, technical 

understanding and demonstrated 

innovativeness in execution of 

similar assignments. 

51 TOR Clause 2.4,4 TOR Clause 2.4,4 Kindly clarify whether DPR preparation is included in the 

present scope or limited only to scrutiny/review of DPRs 

prepared by others. 

The scope of the present 

assignment primarily includes 

review, scrutiny, support, design 

management and supervision 
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functions. Preparation of detailed 

designs/DPR components, if any, 

shall be as specifically required 

under the TOR and related 

contract provisions. 

52 TOR Clause 2.4,4 (pp) TOR Clause 2.4,4 (pp) Since EPC Contractor will prepare detailed designs, 

kindly clarify extent of design review responsibility and 

associated liabilities of DMSC. 

As per the Tender clause 

53 TOR Staffing 

Requirements 

TOR Staffing Requirements Please provide minimum deployment duration/person – 

month requirement for all key experts and support staff. 

Refer Section 5, Clause 3.1 

54 TOR – Field Officers TOR – Field Officers Kindly clarify whether the Consultant is required to 

established site offices apart from the Main office at 

Kohima and whether office space/utilities shall be 

provided by PHED. 

The Consultant shall establish and 

maintain such field/site offices as 

for effective execution of the 

assignment.  

55 Financial Proposal 

Forms 

Financial Proposal Forms Please clarify whether GST shall be quoted separately 

over and above the financial quote. 

The Consultant shall quote the 

Financial Proposal exclusive of 

GST. GST shall be indicated 

separately in the Financial 

Proposal at the applicable rate and 

shall be payable by the Employer. 

56 Form FIN -2 Form FIN -2 Kindly clarify whether provisional sums and contingency 

amount of INR 98,00,000 is fixed and non- biddable. 

Yes. The Provisional Sum and 

Contingency amount of INR 

98,00,000 is fixed and non-
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biddable and shall be quoted as 

provided in the RFP. 

57 Clause 8,6 Clause 8,6 Kindly confirm whether the financial evaluation shall be 

based on total quoted consultancy fee excluding GST. 

Bidders shall quote their 

consultancy fee exclusive of GST, 

with GST indicated separately in 

the Financial Proposal. 

58 Clause 9- Negotiations Clause 9- Negotiations Please clarify whether negotiations shall be only with H-1 

bidder or with multiple bidders. 

Refer Section 2, Clause 8.6 

59 Completion Period – 

60 Months 

Completion Period – 60 Months Kindly clarify whether consultancy services during O & 

M/ Defect Liability Period are included within the 60 

months duration. 

The DMSC shall be responsible 

for the supervision of each 

contract package during the 

construction, Operation & 

Maintenance (O&M), and Defect 

Liability Period (DLP), as 

applicable, provided that such 

activities occur within the 

stipulated 60-month consultancy 

period. Any consultancy services 

required beyond the said 60-

month period shall be subject to a 

separate contractual provision, 

extension, or amendment, as 
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deemed necessary by the 

Employer. 

60 Payment Terms Payment Terms Request to provide detailed payment schedule/ milestones 

for release of consultancy payments. 

Payments shall be made in 

accordance with the payment 

provisions specified in the RFP. 

61 Performance Security Performance Security Kindly specify percentage/value and validity 

requirements of Performance Security. 

5% 

62 Data & Surveys Data & Surveys Please clarify whether available surveys, DPRs, GIS data, 

hydraulic models, and investigation reports shall be 

provided by PHED to the selected consultant. 

Relevant available project-related 

information, reports, and data 

available with PHED shall be 

provided to the selected 

Consultant. However, the 

Consultant shall independently 

verify the adequacy and 

suitability of such information for 

the assignment. 

63 Clause 2.5 – 

Addendum 

Clause 2.5 – Addendum Request to extend bid submission date by at least 3 weeks 

after issuance of pre- bid clarifications/addendum to 

enable proper preparation of proposal. 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 

be opened on 25th June 2026 as 

per the revised bidding schedule. 
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64 Key Personnel Key Personnel Kindly clarify whether one expert can hold more than one 

position if qualification and experience criteria are 

fulfilled. 

No. One expert shall not be 

proposed against more than one 

Key Expert position. 

65 Arbitration & 

Jurisdiction 

Arbitration & Jurisdiction Kindly clarify applicable arbitration rules and jurisdiction 

in case of disputes 

Refer Clause 10,11 

66 Bullet point of RFP 

Notice Inviting Tender 

section Page no 5 

The firm should clarify the following 

minimum criteria: Successful 

completion of at least ONE water 

supply project consultancy 

assignments funded by multi – 

lateral financial institutions or NDB 

member countries with total contract 

value not less than INR 25 Crores 

Successful completion of at least ONE water supply 

project consultancy assignments funded by multi – lateral 

financial institutions or NDB member countries or any 

Govt organization / PSU with total contract value not less 

than INR 25 Crores 

The provision of the RFP shall 

remain unchanged. Bidders are 

required to meet the eligibility 

criteria as stipulated in the RFP. 

67 General  Request to consider Joint Venture of maximum 2 firms 

for better participation of bidders and to achieve better 

quality work.                                                                                                                

In case   the bidder has provided services for similar work 

as sub- consultant, the same shall be supported by 

performance certificate issued by the employer (i.e. the 

prime consultant firm) which shall be further supported 

by the work order/ certificate issued to the prime 

consultant by the owner/ Principal Employer (Govt 

Authorities/ Govt Undertakings). Kindly Confirm 

Joint Ventures are not permitted 

under this RFP. Bidders shall 

participate in accordance with the 

provisions specified in the RFP. 

As per the tender Clause. 
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68 

 

Page 18, clause – 

Annexure– ii 

Evaluation criteria of 

Technical proposal 

(1. (I), S.no. -2) 

 

Experience in Program 

Management / Project 

Management services for 

infrastructure Projects including 

water supply and sanitation 

components funded by multi-

lateral institutions / Government 

• 1 Project of having cost 

INR 400 Cr and above – 4 

Marks 

 

• Additional project having 

project cost more than 

INR 200 Cr. – 2 marks for 

each project (maximum 3 

No.) 

 

We request that ongoing or substantially completed PMC 

/PMU projects related to storm water drainage and other 

urban water infrastructure funded by 

Government/multilateral agencies may also be considered 

as eligible experience under this criterion, considering the 

similarity in scope, project management functions, and 

execution complexity. 

Kindly Consider. 

The provision of the RFP shall 

remain unchanged. Evaluation 

shall be carried out based on the 

criteria specified in the RFP. 

Bidders are advised to submit 

details of projects that best 

demonstrate compliance with the 

prescribed requirements. 

69 

 

 

 

 

 

 

Page 4, clause, 

The Critical dates 

of bidding 

schedule are as 

below, S.no. - 4 

Pre-bid meeting Date & Time We request the Authority to kindly conduct the Pre-

bid Meeting through Virtual Conference (VC) 

mode and provide the VC link/details in advance, as 

participation from bidders located across different states 

may otherwise be difficult within the limited available 

time. Conducting the meeting through VC will ensure 

wider participation, effective clarification of queries, and 

better competition. 

The Pre-Proposal/Pre-Bid 

Conference was conducted 

through Virtual Conference (VC) 

mode on 29th May 2026 at 12:00 

Noon. Interested bidders were 

provided with the necessary 

access details in advance. The 

present pre-bid 

clarifications/addendum are being 
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issued based on the queries 

received and discussions held 

during the said Pre-Bid 

Conference and subsequent 

written submissions received 

from prospective bidders. 

70 

 

 

 

General Joint Venture/Consortium We request the Authority to kindly allow participation 

through Joint Venture/Consortium arrangements, as the 

scope involves multidisciplinary expertise including 

GIS, surveys, planning, utility infrastructure, and 

engineering services. This will enhance competition 

and enable participation   of   technically competent 

firms with complementary experience. 

Joint Ventures/Consortium 

arrangements are not permitted 

under this RFP. Bidders shall 

participate in accordance with the 

provisions specified in the RFP. 

 

 

 

71 

Page 3, clause - 

Notice Inviting 

Tender, S. No.4 

Rs 25,00,000/- in the form of 

Demand Draft/Bank Guarantee in 

favor of “Project Director, NDB 

Project-PHED, Nagaland” payable 

at Kohima. 

We are a registered MSME firm. We request you to 

kindly allow exemption from submission of EMD for 

MSME/NSIC/Udyam registered firms as per prevailing 

Government of India procurement policies and 

guidelines. Kindly consider. 

The request has been examined. 

However, considering the nature 

of the consultancy assignment 

and the procurement provisions 

adopted for the project, 

exemption from submission of 

EMD is not considered. 

Therefore, all bidders are required 

to furnish the EMD as stipulated 

in the RFP. 
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72  Tender fee of Rs 35000/- and 

EMD of Rs 25,00,000/- 

Our Company is registered as an MSME under 

Udyam Registration issued by the Govt of India. 

Under the MSME Development Act,2006, Public 

India, and various procurement policies encouraging 

the participation of MSMEs in Government tenders, 

eligible MSME/MSE bidders are generally 

exempted from payment of Tender fee and EMD. 

Further the Govt of Nagaland has also been 

promoting participation of MSMEs and Startups in 

public procurement in line with Govt of India 

initiatives. Therefore, we kindly request your good 

office to clarify the following:                                                                            

Whether MSME/Udyam Registered bidders are 

eligible for exemption from payment of Tender Fee 

and Earnest Money Deposit (EMD) in this tender?                                                                                                       

If exemption is permissible, kindly provide the 

specific provision/ rule under which MSME 

exemption is not being considered for this tender.                                                              

In case exemption is not applicable, kindly provide 

the specific provision/rule under which MSME 

exemption is not being considered for this tender.                                           

We request your kind clarification during the pre- 

bid meeting and issuance of suitable 

corrigendum/addendum, if applicable 

This procurement is being carried 

out in accordance with the 

applicable procurement 

guidelines governing the project. 

Accordingly, all bidders, 

including MSME/Udyam-

registered entities, shall comply 

with the bidding requirements 

specified in the RFP, including 

submission of Tender Fee and 

EMD. No exemption is provided 

under this RFP. 
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73  General  

 

Intent to form a Joint Venture (JV). 

We kindly request an extension of the tender closing 

date to 24 June 2026 i.e. an extension of two weeks, as 

additional time is required to finalize supplier pricing 

and complete the necessary technical and commercial 

inputs to ensure a comprehensive and competitive 

submission. 

The request has been examined. 

Participation through Joint 

Venture (JV)/Consortium 

arrangements is not permitted 

under the provisions of the RFP 

and, therefore, no change is 

proposed in this regard. However, 

considering the requests received 

from prospective bidders and to 

facilitate wider participation, the 

bid submission deadline has been 

extended. The revised schedule 

shall be notified through a 

corrigendum/addendum. 

74 Procurement Expert • Master’s Degree in 

Engineering, Finance, 

Business or related field. 

• 15+years of experience with 

10+ years in procurement for 

large infrastructure projects 

• Proven leadership and in-

dept knowledge of national 

laws and MDB procedures 

• Prior experience in at least 2 

MDB funded projects 

We kindly request clarification on whether experience 

in large infrastructure projects such as Water Supply, 

Highway & Road, and Railway projects may be 

considered acceptable for this position. 

Yes. Experience in procurement 

and contract management for 

large infrastructure projects, 

including but not limited to Water 

Supply, Highway & Road, 

Railway, Urban Infrastructure, 

and other similar sectors, shall be 

considered, provided the 

candidate satisfies the 

qualification, experience, and 

MDB-funded project 
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requirements specified in the 

TOR. 

75 Surveyor 
• Bachelor Degree/ Diploma 

in Civil Engineering 

• 5 years of experience in 

quality surveying 

 

We kindly request clarification regarding the position 

of Surveyor, as the required experience will be 

considered acceptable for this position. 

The Surveyor shall possess 

relevant experience in 

engineering surveys associated 

with infrastructure projects, 

including topographical surveys, 

construction surveys, utility 

mapping, quantity measurements, 

and related field survey activities. 

Experience in water supply, 

sanitation, roads, urban 

infrastructure, or similar projects 

shall be considered acceptable. 

76 TOR Clause 3.2 Clarification on Team Leader cum 

Water Treatment Expert;  

• As per TOR Clause 3.2: The 

required qualification is Post 

Graduate in Public Health 

Engineering/Environmental 

Engineering with a minimum of 20 

years of professional experience.  

We kindly request you to consider the professional 

experience acquired after completion of the Bachelor’s 

qualification. 

Professional experience shall be 

counted from the date of 

obtaining the minimum 

educational qualification 

prescribed for the position. 

77 TOR Clause 3.2 Further, as per TOR Clause 3.2: The 

working age limit for the Team 

Leader in the qualification 

requirement is mentioned 65 years, 

and at the end it is mentioned that it 

We also request you to kindly consider relaxation in the 

age limit up to 65 years as on the date of bid submission. 

 

The discrepancy has been noted. 

The maximum age limit for the 

Team Leader shall be 65 years as 
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must be less than 60. So, kindly 

please clarify the age limit.  

on the date of bid submission. 

Accordingly, the relevant 

provision of the RFP/TOR shall 

be deemed amended to this 

extent. Other qualification and 

experience requirements shall 

remain unchanged. 

78 Clause 1 Engage a single consultancy Design 

Management and Supervision 

Consultancy Services for the 

execution and trial run of this NDB 

assisted Water Supply Project for 

Nagaland State. 

 

Kindly allow joint venture (JV) for this tender. Joint Venture (JV)/Consortium 

arrangements are not permitted 

under this RFP. Bidders shall 

participate in accordance with the 

provisions specified in the RFP. 

79 Minimum criteria for 

considering them to be 

qualified for the 

assessment of their 

offer: 04 

Successful completion of at least 

ONE Water Supply project 

consultancy assignments funded by 

multi-lateral financial institutions or 

NDB member countries with total 

contract value not less than lNR 25 

Crores. 

We request the client to relax these criteria and reduce the 

total contract value as 5 cr. 

The provision of the RFP shall 

remain unchanged. Bidders are 

required to meet the eligibility 

criteria as stipulated in the RFP. 

80 ANNEXURE –ll 

Evaluation Criteria of 

Technical Proposal 

(Breakup) l 

Experience as Project Management 

Consultant (PMC)/Supervision and 

Quality Control Consultant (SQC) 

/ Design and Supervision 

Consultant (DSC) / Program 

Consider experience of urban and rural water supply 

schemes and also allow JV work experience. 

Evaluation shall be carried out 

strictly in accordance with the 

criteria specified in Annexure-II 

of the RFP. Joint Venture 

experience shall not be 
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Manager for Urban Water Supply 

Schemes since 1st April 2018. 

• 1 project of having cost 

lNR 200 Cr and above – 4 Marks. 

Additional project having project 

cost more than lNR 100 Cr. – 2 

marks for each project (maximum 

3 No.) 

considered, as Joint Venture 

participation is not permitted 

under this RFP. 

81 II Experience in Program 

Management / Project Management 

services for infrastructure Projects 

including water supply and 

sanitation components funded by 

multi-lateral institutions / 

Government 

• 1 Project of having cost 

lNR 400 Cr and above – 4 Marks 

Additional project having project 

cost more than lNR 200 Cr. – 2 

marks for each project 

(maximum 3 No.) 

Kindly allow experience of urban and rural water supply 

and sanitation works, also consider JV work experience. 

Evaluation shall be carried out 

strictly in accordance with the 

criteria specified in Annexure-II 

of the RFP. Joint Venture 

experience shall not be 

considered, as Joint Venture 

participation is not permitted 

under this RFP. No change in the 

evaluation criteria is envisaged. 

82 Page no. 3- Point No. 4 Rs 25,00,000/- in the form of 

Demand Draft/ Bank Guarantee in 

favor of “Project Director, NDB 

Project-PHED, Nagaland” payable at 

Kohima. 

EMD 

 

We kindly request to reduce the EMD amount or 

exemption allow those consultants registered with MSME 

The provisions regarding Earnest 

Money Deposit (EMD) shall 

remain as stipulated in the RFP. 

All bidders are required to submit 

the EMD in the prescribed form 

and amount. No exemption is 

envisaged under the RFP. 
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83 Page no -5 The firm should have minimum 

average annual turnover of INR 

7.5 Crores in the last 3 financial 

years. 

Turnover 

 

The firm should have minimum average annual turnover 

of INR 3 Crores in the last 3 financial 

years 

The provision of the RFP shall 

remain unchanged. Bidders are 

required to meet the minimum 

average annual turnover 

requirement as stipulated in the 

RFP. 

84 Page no. 5-6 The firm should have experience as 

Project Management Consultant 

(PMC) / Supervision and Quality 

Control Consultant (SQC) / Design 

and Supervision Consultant (DSC) / 

Program Manager for at least ONE 

Urban Water Supply Schemes 

costing more than INR 200 Crore 

OR TWO Urban Water Supply 

Schemes costing more than INR 125 

Crores each OR THREE Urban 

Water Supply Schemes costing more 

than INR 100 Crores each for 

PMC/SQC/DSC Consultancy since 

1st April 2018 

Technical Criteria 

 

We are requesting you to kindly consider independent 

verification agency (IVA)/PMC/ Authority Engineers also 

in eligibility criteria 

The eligibility criteria shall be 

evaluated strictly in accordance 

with the provisions of the RFP. 

Experience shall be considered 

only under the categories 

specified in the RFP. 

85 Page no -6 Successful completion of at least 

ONE Water Supply project 

consultancy assignments funded by 

multi- lateral financial Institutions or 

NDB member countries with total 

contract value not less than INR 25 

Crores. 

Technical Criteria 

 

As consultancy fees is not as asked 25 cr. We are 

requesting to reduce to 5 Cr. as contract value. 

The provision of the RFP shall 

remain unchanged. Bidders are 

required to meet the eligibility 

criteria as stipulated in the RFP. 

86 Page - 18 Experience as Project Management 

Consultant (PMC) /Supervision and 

Quality Control Consultant (SQC) / 

Design and Supervision Consultant 

(DSC) / Program Manager for Urban 

Water Supply Schemes since 1st 

April 2018. 

• 1 project of having cost 

INR 200 Cr and above – 4 

Marks 

 

Sub- category 

 

We are requesting you to consider independent verification 

agency (IVA) / Authority Engineers/ PMC also in 

eligibility criteria. 

Technical evaluation shall be 

carried out strictly in accordance 

with the criteria specified in 

Annexure-II of the RFP. No 

change in the evaluation criteria is 

envisaged. 
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• Additional project having 
project cost more than INR 
100 Cr. – 2 marks for each 

project (maximum 3 No.) 

87 Page -18 Experience in Program Management 

/ Project Management services for 

infrastructure Projects including 

water supply and sanitation 

components funded by multi-lateral 

institutions / Government 

• 1 Project of having cost 

INR 400 Cr and above – 4 

Marks 

 
• Additional project having 

project cost more than INR 
200 Cr. – 2 marks for each 

project (maximum 3 No.) 

Sub- category 

 

We are requesting you to consider independent 

verification agency (IVA) / Authority Engineers/ PMC 

also in eligibility criteria.  

Technical evaluation shall be 

carried out strictly in accordance 

with the criteria specified in 

Annexure-II of the RFP. No 

change in the evaluation criteria is 

envisaged. 

88 Page No: 19 & Clause 

No 1 (III) 
Firms working at similar areas at 

similar geographical areas in NDB 

member countries for water supply 

projects: 10 Marks 

Kindly clarify the definition of “similar geographical 

areas” – whether this refers to (a) terrain/topography, (b) 

climatic conditions, or (c) administrative regions within 

NDB member countries. We request that this be 

explicitly defined to avoid ambiguity in evaluation. 

We respectfully request that the criteria be broadened to 

include any infra projects in NDB member countries, 

rather than restricting to water supply projects only. 

"Similar geographical areas" shall 

be interpreted based on project 

conditions comparable to the 

project area, including terrain, 

topography, accessibility, climatic 

conditions, and other relevant 

project implementation 

challenges. Evaluation shall be 

carried out in accordance with the 

criteria specified in the RFP. No 

change in the evaluation criteria is 

envisaged. 

89 Page No: 18 & Clause 

No 1 (I) 

 

 

 

Firms relevant experience in last 8 

years 

Experience as Project Management 

Consultant (PMC) /Supervision 

and Quality Control Consultant 

(SQC) / Design and Supervision 

Consultant (DSC) / Program 

We request to kindly modify the clause as follows: 

• Firms relevant experience in last 8 years 10 

Years Experience as Project Management 

Consultant (PMC) /Supervision and Quality 

Control Consultant (SQC) / Design and 

Supervision Consultant (DSC) / Program 

The evaluation criteria shall 

remain as stipulated in the RFP. 

Experience shall be assessed in 

accordance with the requirements 

specified therein. Projects 

submitted shall be supported by 

documentary evidence 
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Manager for Urban Water Supply 

Schemes since 1st April 2018. 

• 1 project of having cost INR 

200 Cr and above – 4 Marks  

• Additional project having 

project cost more than INR 

100 Cr. – 2 marks for each 

project (maximum 3 No.) 

Manager / Project Management  Unit  /Third  

Party Inspection  for Urban Water Supply 

Schemes since 1st April 2018. 1 st April 2016 

 

• 1 project of having cost INR 200 Cr and 

above – 4 Marks 

• Additional project having project cost more than 

INR 100 Cr. – 2 Marks 

• We understand that substantially completed 

projects (i.e., projects where a minimum of 2 

years’ duration has been completed and major 

deliverables are achieved, supported by 

auditor/client certificate) will be considered 

under this criterion. Kindly confirm 

• Multiple water supply schemes under one 

contract may be shown separately if they 

individually meet the requirements. Kindly 

confirm 

 

demonstrating satisfactory 

completion and scope of services 

performed. 

90 Page No: 18 & Clause 

No 1 (II) 

Experience in Program Management 

/ Project Management services for 

infrastructure Projects including 

water supply and sanitation 

components funded by multi-lateral 

institutions / Government 

• 1 Project of having cost INR 

400 Cr and above – 4 Marks 

• Additional project having 

project cost more than INR 

200 Cr. – 2 marks for each 

project (maximum 3 No.) 

We understand that substantially completed projects (i.e., 

projects where a minimum of 2 years’ duration has been 

completed and major deliverables are achieved, supported 

by auditor/client certificate) will be considered under this 

criterion. Kindly Confirm 

Experience shall be evaluated 

based on documentary evidence 

submitted by the bidder and in 

accordance with the provisions of 

the RFP. 

91 Section 5 – TOR, 

Clause 1.1, Page 35 
Project components include intake, 

WTP, transmission, distribution, 

SCADA 

Kindly confirm whether existing infrastructure data 

(drawings, DPRs, GIS layers) will be provided to the 

consultant or needs to be developed from scratch. 

Relevant project-related 

information, reports, drawings 

and data available with PHED 

shall be made available to the 
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selected consultant. The 

consultant shall independently 

verify the adequacy, accuracy and 

suitability of such information for 

the assignment. 

92 
Section 5 – TOR, 

Clause 2.4, Page 

36 

Consultant to scrutinize DPRs and 

provide independent quality 

monitoring 

Please clarify whether approved DPRs are already 

available or consultant is expected to prepare fresh 

DPRs/revise existing DPRs. 

As per the TOR, the DMSC shall 

scrutinize available DPRs and 

provide inputs/recommendations 

as required. Preparation of fresh 

DPRs is not envisaged under the 

present scope unless specifically 

directed by the Employer. 

93 Section 5 – TOR, 

Clause 2.4.4(a)-(e), 

Page 37 

Design verification as per CPHEEO 

guidelines 

Kindly confirm whether any project-specific design 

criteria/manuals (beyond CPHEEO) need to be 

followed. 

The consultant shall comply with 

CPHEEO Guidelines, applicable 

national standards, statutory 

requirements, NDB requirements, 

and any project-specific 

requirements communicated by 

the Employer during 

implementation. 

94 Section 5 – TOR, 

Clause 2.4.4(d), Page 

37 

Consultant to check survey and 

demand assessment 

Please confirm whether topographical survey, population 

projections, and demand data will be provided by 

PHED 

Available data and reports shall 

be provided by PHED. The 

consultant shall verify and 

validate all data as necessary for 

carrying out the assignment. 

95 Section 5 – TOR, 

Clause 2.4.4(j), Page 

37 

Preparation of technical specifications 

and bid documents 

Kindly clarify whether standard bid documents/templates 

(EPC/Item rate) will be provided or to be developed by 

the consultant. 

Please refer to Section 5 (TOR), 

Clause 2.4.4(j) relating to 

preparation of technical 

specifications and bid documents 

and Clause 2.4.6(b) relating to 

procurement support services. 

The Consultant shall be 

responsible for preparation of the 

technical specifications, bidding 

documents and procurement 

packages required for 

implementation of the Project, in 

accordance with the applicable 

NDB procurement requirements, 
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Government procedures and 

project-specific requirements. 

Any standard formats, guidelines 

or reference documents available 

with the Employer may be 

provided to the selected 

Consultant, where applicable, for 

reference purposes. However, the 

responsibility for preparation, 

customization and finalization of 

the bidding documents shall rest 

with the Consultant. 

96 Section 5 – TOR, 

Clause 2.4.4(k), 

Page 37 

Assistance in bid process management 
We understand that e-procurement platform support 

will be provided by PHED, kindly confirm. 

The consultant shall provide all 

necessary support for bid process 

management as specified in the 

TOR. 

97 Section 5 – TOR, 

Clause 2.4.4(l), 

Page 37 

Review of contractor work program 
Kindly clarify if Primavera/MSP scheduling formats or 

standards are mandated for project monitoring. 

The consultant may propose 

suitable project monitoring and 

scheduling tools. The same shall 

be subject to acceptance by 

PHED. 

98 Section 5 – TOR, 

Clause 2.4.4(n), Page 

38 

Review of construction methods 
We understand that approval authority lies with PHED or 

DMSC recommendation is final for method statements. 

Kindly confirm 

The consultant shall review and 

provide recommendations. All 

approvals shall be issued by the 

competent authority of PHED in 

accordance with the contract 

provisions. 

99 Section 5 – TOR, 

Clause 2.4.4(q), 

Page 38 

Quality assurance system 

development 

We understand that predefined QA/QC framework exists. 

Kindly confirm 

The consultant shall develop, 

implement and monitor an 

appropriate Quality Assurance 

and Quality Control framework in 

accordance with the TOR, 

applicable standards and project 

requirements. 

100 Section 5 – TOR, 

Clause 2.4.4(r), 

Page 38 

Development of maintenance model 
Please specify expected level of detail (conceptual / 

detailed O&M manuals /digital system). 

The maintenance model shall be 

sufficiently detailed to support 

sustainable operation and 

maintenance of the water supply 

system, including O&M 
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procedures, institutional 

arrangements and capacity-

building requirements. 

101 Section 5 – TOR, 

Clause 2.4.4(u), Page 

38 

Checking contractor’s detailed 

designs 

We understand that design approval 

liability remains with PHED. 

kindly confirm 

As per the tender clause 

102 Section 5 – TOR, 

Clause 2.4.4(kk), Page 

39 

DMSC responsible for quality 

assurance 

Please clarify extent of liability for design/construction 

defects (advisory vs accountable role). 

As per the tender clause 

103 Section 5 – TOR, 

Clause 2.4.4(nn), 

Page 39 

GIS mapping of 212 km existing 

network 

Kindly confirm whether existing GIS database is 

available or full survey + GIS mapping is required. 

Available and related data shall 

be provided by PHED. The 

DMSC shall undertake such 

verification, updating, mapping 

and data collection activities as 

required under the TOR. 

104 Section 5 – TOR, 

Clause 2.4.4(oo), 

Page 39 

Capacity building in SCADA & GIS 
Please clarify whether SCADA system vendor will 

provide training, or DMSC must develop full training 

modules. 

As per the tender clause 

105 Section 5 – TOR, 

Clause 2.4.4(pp), 

Page 40 

Approval of EPC contractor designs 
Kindly confirm review timelines and approval cycles 

for design submissions. 

As per the Tender Clause 

106 Section 5 – TOR, 

Clause 2.4.4(qq), 

Page 40 

O&M obligations in EPC contract 
Please clarify minimum O&M period and performance 

KPIs expected in EPC contract. 

As per the Tender Clause 

107 Section 5 – TOR, 

Clause 2.4.5(iii), Page 

40 

Verification of quantities 
Kindly confirm whether BOQ is fixed 

or subject to revision based on site conditions. 

Quantities shall be verified in 

accordance with site conditions, 

approved designs and contract 

provisions. Any variation shall be 

dealt with in accordance with the 

applicable contract conditions. 

108 Section 5 – TOR, 

Clause 2.4.5(iv), 

Page 40 

Project monitoring using MIS 
Please clarify whether specific MIS software/platform 

is prescribed or consultant can propose system. 

No specific software platform is 

mandated under the RFP. The 

consultant may propose a suitable 

MIS solution, subject to 

acceptance by PHED. 

109 Section 2, Clause 

3.3 & Eligibility 

Criteria 

We respectfully request the Authority 

to clarify whether Joint 

Venture/Consortium participation is 

It is requested that the Authority may kindly allow 

JV/Consortium participation by considering their financial 

Joint Venture (JV)/Consortium 

arrangements are not permitted 

under this RFP. Bidders shall 
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allowed. If not explicitly permitted, 

we request the Authority to kindly 

consider allowing JV/Consortium 

participation wherein associate 

partner(s) with a minimum 25% 

share can contribute their technical 

experience and financial credentials 

toward meeting the qualification 

requirements. 

turnover along with the lead partner for eligibility and 

evaluation purposes. 

participate in accordance with the 

provisions specified in the RFP. 

Accordingly, only the credentials 

of the bidding entity shall be 

considered for eligibility and 

evaluation. 

110 Description of the 

project; 

The firm should have experience as 

Project Management Consultant 

(PMC) / Supervision and Quality 

Control Consultant (SQC) / Design 

and Supervision Consultant (DSC) / 

Program Manager for at least ONE 

Urban Water Supply Schemes 

costing more than INR 200 Crore 

OR TWO Urban Water Supply 

Schemes costing more than INR 125 

Crores each OR THREE Urban 

Water Supply Schemes costing more 

than INR 100 Crores each for 

PMC/SQC/DSC 

Consultancy since 1st April 2018. 

The Firm should submit completion 

certificate of the 

We respectfully request the Authority to consider the 

experience in Rural Water Supply, Multi-Village Water 

Supply, and Sewerage/Sanitation projects along with water 

supply schemes and of similar magnitude and complexity 

will be considered for meeting the eligibility criteria. 

The eligibility criteria shall be 

evaluated strictly in accordance 

with the provisions of the RFP. 

Experience shall be considered as 

specified in the RFP. No change 

in the eligibility criteria is 

envisaged. 

111 Clause:8; Payment 

Schedule & 6.; 

PAYMENTS TO THE 

CONSULTANTS 

6.1 Cost Estimates; A 

Payment shall be made on quarterly 

basis of time actually spent by the 

office experts in performance of the 

services plus the pro rata overhead 

charges comprising the components 

of head offices expenses subject to 

availability of funds & as per 

Nagaland Governments prevailing 

financial rules. & The payment to the 

Consultant in consideration of the 

services rendered by him shall be 

There appears to be a discrepancy in the payment terms, 

with one Clause specifying quarterly payments and 

another specifying monthly payments. Kindly clarify the 

actual payment  frequency applicable for this consultancy 

contract. 

The payment provisions shall be 

governed by the Conditions of 

Contract. Remuneration of 

personnel shall be calculated 

based on the actual time spent in 

performance of the services in 

accordance with the Contract. 

However, invoices for payment 

shall be submitted and processed 

on a quarterly basis unless 
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made on the monthly basis. The 

payment shall be calculated on the 

basis of time actually spent by such 

Personnel in the performance of the 

services after the date determined in 

accordance with Cl.2.3 or such other 

date as parties may agree in writing. 

Such remuneration shall be subject 

to price adjustment as specified in 

SC. 

 

otherwise agreed by the 

Employer. 

112  
Joint Venture (JV)/Consortium 

It is observed that the tender document does not 

specifically mention the provision regarding participation 

through Joint Venture (JV)/Consortium. Therefore, it is 

requested to kindly allow participation through 

JV/Consortium in this tender. 

Joint Venture (JV)/Consortium 

arrangements are not permitted 

under this RFP. Bidders shall 

participate in accordance with the 

provisions specified in the RFP. 

113 (I) Firms relevant 

experience in last 8 

years 

1. Experience as Project 

Management Consultant (PMC) 

/Supervision and Quality Control 

Consultant (SQC) / Design and 

Supervision Consultant (DSC) / 

Program Manager for Urban Water 

Supply Schemes since 1st April 

2018. 

With reference to Point No. 1 of the Evaluation Criteria, 

it is understood that eligible experience is presently 

limited to Urban Water Supply Schemes. However, under 

Point No. 3, experience related to “Water Supply / 

Sanitation Projects” has also been considered eligible. 

Therefore, it is requested to kindly consider allowing, for 

Point No. 1 as well, experience of “Water Supply / 

Sanitation Projects” in line with the eligibility criteria 

mentioned under Point No. 3 of the Evaluation Criteria, 

so as to maintain uniformity in interpretation and to 

encourage wider participation of experienced firms. 

The evaluation criteria shall be 

applied strictly as specified in 

Annexure-II of the RFP. 

Experience under this criterion 

shall be assessed in accordance 

with the requirements stipulated 

therein. No change in the 

evaluation criteria is envisaged. 

114 (I) Firms relevant 

experience in last 8 

years: 25 Marks 

2. Experience in Program 

Management/Project Management 

Services for infrastructure Projects 

including water supply and sanitation 

components funded by multi-lateral 

i n s t i t u t io n s / Government 

With reference to Point No. 2 of the Evaluation Criteria, 

it is observed that the requirement of experience in “water 

supply and sanitation” projects together may restrict 

wider participation, as such combined projects are 

difficult to meet. 

Therefore, it is requested to kindly consider allowing, for 

Point No. 2, experience of “Water Supply / Sanitation 

Projects” as mentioned in Point No. 3 of the Evaluation 

Criteria. 

The evaluation criteria shall 

remain unchanged. Evaluation 

shall be carried out strictly in 

accordance with the criteria 

specified in Annexure-II of the 

RFP. 
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115 Annexure –  II 

Evaluation Criteria of 

Technical Proposal 

(IV) Qualification and competence 

of the key staff for adequacy of the 

Assignment: 

It is observed that the proposed Key person includes 

experts required for both DPR/design-related activities as 

well as PMC/Construction Supervision activities. 

Therefore, it is requested to kindly allow submission of 

CVs, at present, only for the key experts proposed for 

DPR/design-related activities. The CVs of 

PMC/construction supervision staff may kindly be sought 

at the time of project execution/mobilization. 

Bidders shall submit CVs for all 

Key Experts as specified in the 

RFP. Evaluation of personnel 

shall be carried out based on the 

requirements prescribed in the 

RFP. 

116 Point no.6 of the critical 

dates of bidding 

schedule 

Online Bid Submission End Date 

& Time: 

 

10-06-2026 11:00 Hrs 

 

We kindly request you extend the tender submission due 

date by 2 (two) weeks from the current scheduled date, as 

additional time is required for collection of supporting 

documents, coordination with key experts, and 

preparation of a complete Technical & Financial 

Proposal. The extension will help bidders submit more 

comprehensive and competitive proposals 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 

be opened on 25th June 2026 as 

per the revised bidding schedule. 

117 Clause no. 

7.2 of 

Penalties 

The Consultant shall incur a penalty 

equal to 10% of the cost to the 

employer of the temporary 

deployment / replacement until such 

time that the Consultant provides an 

acceptable replacement/ team 

member. 

With reference to Clause 7.2, it is observed that a penalty 

provision has been kept for replacement/non-deployment 

of personnel. In this regard, it is respectfully submitted 

that the subject consultancy assignment is for a period of 

5 years, and during such long contract duration, 

replacement of team members may become unavoidable 

due to reasons beyond the Consultant’s control such as 

resignation, medical issues, attrition, or other administrative 

reasons. 

Therefore, it is requested that the penalty provision for 

replacement of personnel may kindly be removed, 

subject to deployment of equivalent o r  b e t t e r  

q u a l i f i ed  r ep l a cem en t  professionals within 

reasonable time as approved by PHED. 

The provisions of the RFP and 

Conditions of Contract shall 

remain unchanged. Replacement 

of Key Experts, where permitted 

under the Contract, shall be 

governed by the relevant 

provisions of the Contract 

Agreement and shall be subject to 

the approval of the Employer. 

118 Minimum 

Eligibility Criteria 

Page No.5 

ANNEXURE–II 

EVALUATION 

CRITERIA OF 

PROPOSAL 

 Page No. 18 

The firm should have experience as 

Project Management Consultant 

(PMC) / Supervision and Quality 

Control Consultant (SQC) / Design 

and Supervision Consultant (DSC) / 

Program Manager for at least ONE 

Urban Water Supply Schemes 

costing more than INR 200 Crore 

The client is requested to consider extending relevant past 

experience to 10 years instead of 8 years. Also, Projects 

that are substantially completed (i.e., more than 80% 

completed) may be considered eligible for evaluation 

under Minimum and Scoring Criteria. 

Kindly Confirm. 

The provisions of the RFP shall 

remain unchanged. Experience 

shall be evaluated in accordance 

with the eligibility and evaluation 

criteria specified in the RFP. 
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OR TWO Urban Water Supply 

Schemes costing more than INR 125 

Crores each OR THREE Urban 

Water Supply Schemes costing more 

than INR 100 Crores each for 

PMC/SQC/DSC Consultancy since 

1st April 2018. 

Firms Relevant Experience in last 8 

years 

119 Minimum 

Eligibility 

Criteria Page 

No.6 

(I) Firms relevant 

experience in last 8 

years: 25 Marks 

Page No. 18 

Successful completion of at least 

ONE Water Supply project 

consultancy assignments funded by 

multi-lateral financial Institutions or 

NDB member countries with total 

contract value not less than INR 25 

Crores. 

 

1. Experience as Project Management 

Consultant (PMC)/Supervision and 

Quality Control Consultant (SQC) / 

Design and Supervision Consultant 

(DSC) / Program Manager for Urban 

Water Supply Schemes since 1st April 

2018. 

We understand that multi-sector infrastructure pro-jects 

(e.g., projects covering water supply, sewerage, drainage 

and other urban services) having significant water supply 

components would also be considered eligible under this 

criterion. 

Kindly confirm. 

Eligibility and evaluation shall be 

carried out in accordance with the 

criteria specified in the RFP. 

Bidders shall furnish 

documentary evidence 

demonstrating compliance with 

the prescribed requirements. 

120 (I) Firms relevant 

experience in last 8 

years: 25 Marks 

Page No. 18 

Experience in Program Management 

/ Project Management services for 

infrastructure Projects including 

water supply and sanitation 

components funded by multi-lateral 

institutions / Government 

It is requested to kindly consider drainage projects under 

this criterion as well, since such projects involve similar 

technical complexities, urban infrastructure  

interfaces, stakeholder coordination, and project  

management challenges comparable to water supply and 

 sanitation projects. 

The evaluation criteria shall 

remain unchanged and shall be 

applied as specified in Annexure-

II of the RFP. 

121 Section 5 

Clause 1.1 

Page No 35 

Salient Features 

a) Diversion weir 

b) Approach Road 

c) Supply and Installation of 

pipelines 

It is requested to kindly provide detailed component-wise 

information, including sizes, capacities, and quantities, to 

enable the bidders to accurately assess the project scope 

and quantum of work for preparing a realistic technical 

and financial proposal. 

The salient project components 

are provided in the RFP. Relevant 

project information available with 

PHED shall be made available to 

the selected Consultant. Bidders 

are advised to prepare their 
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d) Thrust blocks 

e) Water treatment plant 

f) SCADA 

g) Balancing Reservoir 

h) Distribution networks 

i) House service connections 

j) Ground reservoirs 

k) Intze tank 

l) Distribution tanks 

O&M 

 

Kindly clarify the current status of land acquisition for 

key project components such as the Water Treatment 

Plant, reservoirs, and other major structures. Please 

confirm whether the required land has already been fi-

nalized and is available or indicate the present status. 

proposals based on the 

information contained in the RFP. 

Land acquisition and site 

availability shall be addressed by 

the Employer in accordance with 

project requirements. 

122 Cl 2.4 

Page No 35 
The Consultant shall carry out 

Scrutiny of available DPRs and also 

provide independent Quality 

Monitoring. 

We understand that DPRs for the proposed project 

components corresponding to the estimated project cost 

mentioned in the RFP are already available, and the role 

of the Consultant is primarily to review, assess gaps, and 

update/validate these DPRs as required. 

As per the Tender Clause 

123 2.4.4 Scope of Work 

Page no 37 & 38 

(d) Check whether required survey 

work have been carried out and 

various water demands has been 

estimated properly. 

(t) Conducting socio-economic survey at 

household level and developing suitable 

& appropriate strategies based on 

analysis to ensure sustainability of 

proposed water supply system. 

We understand that any requirement for carrying out 

additional surveys during the design review stage, 

including socio-economic surveys, shall be treated as a 

reimbursable activity under the Provisional Sums 

Kindly Confirm. 

The Consultant shall perform all 

services specified in the TOR. 

Utilization of Provisional Sums, 

where applicable, shall be subject 

to prior approval of the Employer 

and the provisions of the 

Contract. 

124 2.4.4 Scope of Work 

Page no 38 

(o) Reviewing the test 

results/certificates of all construc-

tion material and /or sources of 

material and undertake additional 

tests as necessary to assess the 

quality of works as 2nd tier quality 

control 

We understand that if any additional tests are required then 

Contractor(s) to undertake based upon consultants’ 

recommendations. 

 Kindly confirm. 

The Consultant shall review test 

results and recommend additional 

testing, where required. Testing 

responsibilities shall be governed 

by the respective contract 

provisions. 

125 2.4.4 Scope of Work 

Page no 38 
(s) Developing IEC strategies and 

action plan to sensitize communities 

regarding benefits of potable water, 

Kindly elaborate on the scope of IEC activities, including 

number of awareness programs, workshops, campaigns 

and communication materials to be prepared by the 

The Consultant shall develop and 

implement IEC strategies and 

action plans commensurate with 
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water conservation practices etc Consultant. project requirements, as specified 

in the TOR. 

126 Cl. 2.4.5 

Page No. 40 
ix) To assist the Employer in 

taking over from the Con-tractor 

of each section, in particular by 

preparing lists, of deficiencies 

which need to be corrected, and 

assisting with monitoring of the 

performance of the works during 

the defect’s liability period. 

It is requested to confirm the duration for Defect 

Liability Period. 

The Defect Liability Period shall 

be as specified in the EPC 

Contract and other bidding 

documents. 

127 7. Penalties 

Page No. 50 
7.3 The Consultant shall strictly 

adhere to the timelines prescribed for 

completion and submission of all 

assigned works including resurvey, 

preparation of DPRs, SBDs, and 

EPC bid documents, which shall be 

completed within 5 (five) months 

from the date of award of contract. 

The client is requested to provide timelines for each 

activities in detail for consultant to plan and reflect the 

activities accordingly in Approach & Methodology and 

Work and Manning Schedules. 

The Consultant shall prepare and 

submit detailed work plans and 

schedules in accordance with the 

requirements of the TOR and 

Contract. The timelines stipulated 

in the RFP shall remain 

unchanged. 

128 8. Payments Schedule 
Payment shall be made on quarterly 

basis of time actually spent by the 

office experts in performance of the 

ser-vices plus the pro rata overhead 

charges comprising the components 

of head offices expenses subject to 

availability of funds & as per 

Nagaland Governments prevailing 

financial rules. 

It is requested to kindly allow monthly payments based on 

actual inputs, instead of quarterly payments, as monthly 

billing is a standard practice for consultancy assignments. 

This will facilitate smoother cash flow management and 

ensure uninterrupted deployment of key personnel. 

The payment provisions shall 

remain as stipulated in the RFP 

and Conditions of Contract. 

129 3.2 Basic Qualification 

and Experience of the 

Team 

Page No. 45 

Team Leader cum Water Treatment 

Expert 

Post Graduate in Public Health 

Engineering/ Envi-ronmental 

Engineering with min 20 Years 

professional experience. 

The client is requested to consider as 

 

Post Graduate in Public Health Engineering/ 

Environmental Engineering/ Civil/ Construction/ project 

management/ Water resource or equivalent 

with min 20 Years professional experience. 

The qualification requirements 

shall remain as specified in the 

RFP. 
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130  Water Supply Design Cum Hydraulic 
Expert 
 

Post Graduate in Public Health 

Engineering with min 20 Years 

professional experience. 

The client is requested to consider as 
 

Post Graduate in Public Health Engineering/ Envi-

ronmental/ hydraulic/ Civil/Water Resource Man-

agement or equivalent with min 20 Years profes-sional 

experience. 

 

Kindly Confirm. 

The qualification requirements 

shall remain as specified in the 

RFP. 

131  Environmental Expert 

B.E./B.Tech with 15 Year or 

M.E./M.Tech with 12 years 

professional experience in 

Environmental Im-pact Assessment 

and Environmental Management 

Plan studies…… 

The client is requested to consider as 
 

B.E./B.Tech/ B.Sc. with 15 Year or M.E./M.Tech/M.Sc. 

with 12 years professional ex-perience in Environmental 

Impact Assessment and Environmental Management 

Plan studies, … 

Kindly Confirm. 

The qualification requirements 

shall remain as specified in the 

RFP. 

132  Accident Prevention and Safety 
Officer 
 

Bachelor’s degree in Civil Engg, 

Environmental Science, 

Industrial hygiene or Safely from 

an accredited university or 

college, a certification in the field 

of occupational safety and 

health……. 

The client is requested to consider as: 
 

Bachelor’s degree in Civil Engg, Environmental 

Science, Biotechnology, mechanical, Industrial hygiene 

or Safety from an accredited university or college, a 

certification in the field of occupational safety and 

health…………. 

Kindly Confirm 

The qualification requirements 

shall remain as specified in the 

RFP. 

133  IT /MIS Expert 
 

Post Graduate/ B.E. in computer 

science, /Information Technology. 

The client is requested to consider as: 
 

Post Graduate/ B.E. in computer science, /Infor-mation 

Technology/ Electronics & Communication. 

Kindly Confirm. 

The qualification requirements 

shall remain as specified in the 

RFP. 

134  Instrumentation cum GIS Expert Considering that these are two distinct technical domains 

with separate skillsets and responsibilities, we request the 

Authority to consider bifurcating this combined position 

into two separate roles, namely “Instrumentation 

Expert” and “GIS Expert” to ensure 

effective project execution 

The staffing requirements and key 

expert positions shall remain as 

specified in the RFP. 
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135  Contract Management Cum Legal 
Expert 
 

Law degree or equivalent, with 

10+ years in contract law and 

administration for construction 

projects 

The client is requested to consider as: 
 

Law degree/B.Tech/MBA or equivalent, with 10+ years 
in contract law and administration for con-struction 

projects 

Kindly Confirm 

The qualification requirements 

shall remain as specified in the 

RFP. 

136   We kindly request submission due date by at least two (2) 

weeks to enable us to comprehensive and competitive 

proposal. 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 

be opened on 25th June 2026 as 

per the revised bidding schedule. 

137 Notice Inviting Tender 

/ Brief Details of 

Tender / Sl. No. 3 / 

Page No. 3 

Cost of Bidding Document: Rs. 

35,000/- in the form of Demand 

Draft in favour of “Project 

Director, NDB Project-PHED, 

Nagaland” payable at Kohima 

(Non-Refundable). 

Considering the nature and value of the work, it is 

requested to kindly reduce the cost of bidding document 

from Rs. 35,000/- to Rs. 10,000/- to encourage wider 

participation and competitive bidding. 

The provisions of the RFP shall 

remain unchanged. The cost of 

the bidding document shall be as 

specified in the RFP. 

138 Section 2 / Instruction 

to Consultants / Bid 

Guarantee (EMD) / 

Page No. 10 

Bid Guarantee can be submitted 

in the form of DD/ BG from 

Nationalized / Scheduled bank for 

Rs. 25 Lakh. 

BG format for the EMD is not included in the RFP. 

Kindly provide the prescribed Bank Guarantee format 

along with beneficiary bank details including bank name, 

account number, branch details, and IFSC code, as the 

same are mandatory for issuance of the BG by the bank. 

Refer Appendix II for BG. 

 

Name: Project Director, NDB 

Project PHED, Nagaland 

Account no: 08990110135815 

IFSC no: UCBA0000899 

Bank: UCO Bank  

Branch:  Kohima Branch 

139 Section 2 / Instruction 

to Consultants / 

Technical Proposal / 

Page No. 11 

Higher rating will be given to 

nominated experts of consulting 

firms, if any, who are regular full-

time employees. The Agency 

defines a regular full-time 

employee to be a person who has 

been employed continuously by 

the Bidder or one of its 

Associates, for more than twelve 

(12) months prior to the date of 

submission of the Proposal. 

Considering the project location in Kohima, Nagaland and 

the limited availability of specialized experts in the 

region, it is requested that awarding higher rating/marks 

for experts who are regular full-time employees for more 

than 12 months may kindly not be made applicable. 

Evaluation may instead be based on the qualification and 

relevant project experience of the proposed experts to 

ensure fair competition and wider participation. We 

request you to delete this clause. Kindly consider. 

The evaluation methodology shall 

remain as specified in the RFP. 

No change in the evaluation 

criteria is envisaged. 
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140 Annexure-I, Data Sheet 

/ Clause No. 7 / Page 

No. 16 

Consultants must submit the 

originals of Demand Draft/ Bank 

guarantees, other forms of 

Securities and originals of 

uploaded documents of Technical 

Bid on or before 10-06-2026 

11.00 AM 

Kindly clarify which original documents of the uploaded 

Technical Bid are required to be submitted physically 

along with Tender Fee and EMD. Further, kindly confirm 

whether submission of hard copy of the complete uploaded 

Technical Bid is required, as in Section 2 – Instructions to 

Consultants under “Submission, Receipt and Opening of 

Proposal”, it is clearly mentioned that only online 

submission of bids will be accepted. 

Also, since bidders from outside Kohima, Nagaland may 

require additional time for courier/logistics, it is requested 

to kindly allow at least 3 working days for submission of 

hard copies after the bid submission date. 

Bidders shall submit original 

Tender Fee, EMD/Bid Security 

and such other original 

documents as specifically 

required under the RFP. The 

requirements for submission of 

physical documents shall be 

governed by the provisions of the 

RFP. Any modification, if 

required, shall be notified through 

an Addendum/Corrigendum. 

141 Annexure-II, 

Evaluation Criteria of 

Technical Proposal / 

Sr. No. II / Page No. 18 

Working experience at Similar 

Areas 

We understand that “Similar Areas” means project 

experience in any location in India, including projects 

executed in hilly terrain areas. Kindly confirm our 

understanding. 

"Similar Areas" shall be 

interpreted as areas having 

geographical, topographical, 

climatic, accessibility and project 

implementation conditions 

comparable to those of the project 

area. Evaluation shall be carried 

out based on the information 

submitted by the bidder and the 

criteria specified in the RFP. 

142 Section 5 / Terms of 

Reference / Staffing 

and Other Inputs / Page 

No. 44 

Staffing and Other Inputs / 

Consultants Team Composition 

We understand that the bidder is required to submit CVs 

only for the Key Personnel whose CVs are proposed for 

evaluation under the Technical Proposal. Kindly confirm 

our understanding. 

Bidders shall submit CVs and 

supporting documents for all Key 

Experts as specified in the RFP. 

143 Section 5 / Terms of 

Reference / Basic 

Qualification and 

Experience of the 

Team / Page No. 45 to 

48 

Under many positions, the 

maximum working age limit is 

mentioned as 65 years. 

We request you to kindly remove/relax the upper age 

limit of 65 years for proposed experts, as many highly 

experienced and technically competent senior 

professionals above this age are actively working and can 

contribute valuable expertise to the project. Further, it is 

also requested to kindly relax/remove the condition 

specifying that the age of the Team Leader (TL) must be 

less than 60 years at the time of bid submission, 

The qualification and age 

requirements for Key Experts 

shall remain as specified in the 

RFP and subsequent clarifications 

issued by the Employer. 
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considering the valuable experience and domain expertise 

possessed by senior professionals in similar consultancy 

assignments. Kindly consider. 

144 Section 5 / Terms of 

Reference / Basic 

Qualification and 

Experience of the 

Team / Page No. 49 

The CVs of key personnel shall 

be included in the RFP along with 

documentary proof of 

qualification and experience, 

their written consent and 

availability. 

We request you to kindly remove the requirement for 

submission of documentary proof of qualification and 

experience, written consent, and availability of key 

personnel at the bid submission stage. The same may 

kindly be requested from the successful bidder during 

contract negotiation/finalization stage, as submission of 

all supporting documents at bid stage significantly 

increases the volume of the proposal. Kindly consider. 

The provisions of the RFP shall 

remain unchanged. Bidders shall 

submit the documents required 

under the RFP for evaluation of 

Key Experts. 

145 Section 5 / Terms of 

Reference / Penalties / 

Page No. 50 

The PHED, Nagaland may 

conduct independent quality 

monitoring and checking of 

works carried out by the 

Consultant. If such checks 

disclose that works carried out by 

the Consultant do not meet the 

specified requirement, the 

employers will not pay the 

Consultant fees for the affected 

portion. In addition, the 

Consultant will incur a penalty 

equal to 100% of such fee and 

without entitlement to payment of 

further fees in this respect. 

We understand that this clause may not be applicable in 

cases where discrepancies/deficiencies in the work have 

already been identified and reported by the Consultant to 

PHED, Nagaland. Additionally, as the Consultant’s scope 

is limited to consultancy services, supervision, 

monitoring, and advisory functions and does not include 

execution of physical works, we request you to kindly 

review and relax the penalty clause. Further, it is 

requested that the Consultant may first be given an 

opportunity to rectify/correct the observations within a 

reasonable time period before levy of any penalty. 

The provisions of the RFP and 

Conditions of Contract shall 

remain unchanged. The 

Consultant shall perform the 

services with due professional 

care, skill and diligence in 

accordance with the Contract. 

146 Section 5 / Terms of 

Reference / Penalties / 

Page No. 50 

If the service of a team member 

provided by the Consultant is not 

acceptable to the PHED, the 

Consultant shall immediately 

replace the team member on 

request of PHED. If the 

Consultant fails to quickly 

deploy/replace a team member as 

instructed by the Employer, the 

We request you to kindly review and remove this clause, 

as the provision related to penalty, termination, and 

blacklisting for delay in deployment/replacement of 

personnel is very stringent in nature. Further, considering 

the remote location and logistical challenges associated 

with Kohima, Nagaland, replacement and mobilization of 

specialized experts may require reasonable time 

depending upon availability and travel arrangements. It is 

therefore requested that the Consultant may be allowed 

Replacement of Key Experts shall 

be governed by the relevant 

provisions of the Contract and 

shall be subject to the approval of 

the Employer. The Consultant 

shall ensure timely deployment 

and replacement of personnel as 

required under the Contract. 
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Employer may make temporary 

arrangement. The temporary 

deployment/replacement shall be 

paid by the PHED with 

commensurate reduction in the 

person month scope of the DMSC 

Contract. In addition, The 

Consultant shall incur a penalty 

equal to 10% of the cost to the 

employer of the temporary 

deployment / replacement until 

such time that the Consultant 

provides an acceptable 

replacement/ team member. This 

will however be a temporary 

arrangement and if the Consultant 

fails to deploy the requisite 

personnel or replace any member 

as instructed, the Consultant shall 

be liable for action for 

termination of Contract and or 

black listing. 

adequate time to provide suitable replacement personnel. 

147 Section 5 / Terms of 

Reference / Payment 

Schedule / Page No. 50 

Payment shall be made on 

quarterly basis of time actually 

spent by the office experts in 

performance of the services plus 

the pro rata overhead charges 

comprising the components of 

head offices expenses subject to 

availability of funds & as per 

Nagaland Governments 

prevailing financial rules. 

We request you to kindly consider monthly time-based 

payments instead of quarterly payments, as monthly 

payments are standard industry practice for consultancy 

services and are essential for smooth cash flow 

management and timely deployment of experts. Further, it 

is requested to kindly remove the condition “subject to 

availability of funds & as per Nagaland Government’s 

prevailing financial rules”, as payments for duly 

performed consultancy services should not be linked to 

fund availability and may lead to uncertainty in payment 

timelines. 

The payment provisions shall 

remain as stipulated in the RFP 

and Conditions of Contract. 

Payment shall be made in 

accordance with the agreed 

payment schedule 

148  In the BOQ, columns are 

provided for Quantity, Months 

Kindly clarify whether the bidder is required to enter the 

monthly rate in the “Basic Rate” column or the total 

Consultants must quote the total 

amount for the entire contract 
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and Basic Rate. However, while 

filling the Basic Rate per month, 

the amount is not getting 

automatically 

multiplied/calculated in the BOQ 

sheet. 

amount for the entire duration/period indicated in the 

BOQ. 

period in the Basic Rate column. 

The quoted amount should 

represent the consolidated value 

for the full contract period 

specified in the BOQ. The 

duration/months indicated in the 

BOQ are provided for reference 

purposes only. 

149 General Bid Submission End Date & Time: 

10.06.2026 / 11:00 Hrs. 

Considering the complexity and extensive scope of the 

TOR, we request to kindly allow at least 3 weeks for 

submission of the proposal after issuance of 

replies/clarifications to pre-bid queries. This extension 

will enable consultants to incorporate clarifications and 

prepare a high-quality, technically sound, and competitive 

proposal, please consider. 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 

be opened on 25th June 2026 as 

per the revised bidding schedule. 

150 Notice Inviting 

Tender / Data Sheet 

Bidder eligibility Please confirm whether consortium/ JV bidding is 

permitted. If yes, please clarify whether all members or 

only the lead member must satisfy the NDB- member- 

country registration requirement 

Joint Venture (JV)/Consortium 

arrangements are not permitted 

under this RFP. Bidders shall 

participate in accordance with the 

provisions specified in the RFP. 

 

151 Data Sheet/ Eligibility Foreign consultant participation Please clarify whether a foreign consulting firm may bid 

as lead consultant with Indian associates and whether 

separate Indian registration is required at the time of bid 

submission 

As per the RFP, consulting firms 

incorporated and registered in any 

of the member countries of the 

New Development Bank (NDB) 

are eligible to participate. 

However, participation through 

Joint Venture (JV), Consortium is 

not permitted under the RFP. 

Accordingly, a foreign consulting 

firm meeting the eligibility 
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requirements may participate 

independently, but may not bid in 

association with Indian firms 

under a JV/Consortium 

arrangement. Bidders shall 

comply with the eligibility 

requirements and other provisions 

stipulated in the RFP. No change 

is proposed. 

152 Eligibility criteria Annual turn over Please confirm the acceptable documentary proof for 

minimum average annual turnover of INR 7.5 crore for 

the last three financial years. 

Audited Financial Statements 

and/or certificates from a 

Chartered Accountant, as 

applicable, shall be accepted as 

documentary evidence for 

demonstrating compliance with 

the turnover requirement. 

153 Eligibility criteria Experience requirement Please clarify whether only completed assignments with 

completion certificates will be considered for 

qualification, or whether ongoing projects with substantial 

progress are also acceptable. 

Eligibility and evaluation shall be 

carried out in accordance with the 

criteria specified in the RFP. 

Bidders shall furnish 

documentary evidence 

demonstrating compliance with 

the prescribed requirements. 
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154 Eligibility criteria Associates’ experience Please clarify whether the experience of associate firms 

in a consortium/ JV will be counted fully or 

proportionately for eligibility and evaluation. 

Since JV/Consortium 

arrangements are not permitted 

under this RFP, only the 

experience of the bidding entity 

shall be considered for eligibility 

and evaluation. 

155 Annexure- II Technical scoring – firm experience Please clarify whether the same project can be used under 

more than one sub- category of firm experience, if it 

meets the respective criteria. 

As per the Tender Clause. 

156 Annexure- II Similar geographical area Please clarify what is meant by “similar areas” under 

the geographical experience criterion, and whether hilly 

urban water supply projects in Northeast India will 

qualify. 

“Similar Areas” shall be 

interpreted as areas having 

geographical, topographical, 

climatic, accessibility and project 

implementation conditions 

comparable to those of the project 

area. 

157 Annexure- II / Key 

Personnel 

Mandatory positions Please clarify whether all listed key personnel are 

mandatory at bid stage or only the positions marked 

with an asterisk are need- based during execution. 

Bidders shall propose and submit 

all Key Experts as specified in the 

RFP. 

158 Annexure- II / Key 

Personnel 

Multiple roles Please clarify whether one expert may be proposed for 

more than one position, provided the qualifications and 

availability are adequate. 

One expert shall not be proposed 

for more than one Key Expert 

position. 
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159 TECH- 5 / TECH- 6 CV SUBMISSION Please confirm whether signed CVs from each expert are 

mandatory at bid submission or may be submitted prior to 

contract negotiations. 

Signed CVs, supporting 

documents, consent and 

availability certificates shall be 

submitted in accordance with the 

requirements of the RFP. 

160 Section 5 / TOR Project status Please provide the current status of the DPR, surveys, 

designs, and approvals already available for this project. 

Relevant project information 

available with PHED shall be 

made available to the selected 

Consultant. The Consultant shall 

perform the services as specified 

in the TOR. 

161 Section 5 / TOR Package structure Please clarify whether the project comprises one EPC 

package or multiple packages, and please share 

the package wise implementation plan. 

Please refer to Section 5 (TOR), 

Clause 2.4.6(a). The 

determination of the optimal 

procurement packaging strategy, 

including whether the Project 

shall be implemented through a 

single EPC package or multiple 

contract packages, shall form part 

of the Procurement Planning and 

Strategy to be undertaken by the 

selected Consultant. The 

Consultant shall assess the project 

requirements and recommend the 

most suitable packaging and 

implementation approach in 
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accordance with NDB 

procurement requirements and 

project objectives. Accordingly, 

no predetermined package-wise 

implementation plan is available 

at this stage. 

162 Section 5 / TOR Existing drawings/ data Please indicate whet her baseline drawings, network 

maps, hydraulic models, GIS data, or asset inventories 

will be provided to the consultant. 

Available project data, reports 

and drawings shall be provided by 

PHED. The Consultant shall 

verify and validate all such 

information as required for the 

assignment. 

163 Section 5 / TOR Scope of DPR review Please clarify whether the consultant is required to 

prepare new DPRs or only review/ update existing DPRs 

and support procurement and supervision. 

As specified in the TOR, the 

Consultant shall scrutinize 

available DPRs and undertake the 

activities specified under the 

scope of services. 

164 Section 5 / TOR GIS and network survey Please clarify the expected scope for the 212 km 

reticulation network survey, including whether GIS 

digitization, asset mapping, and condition assessment 

are all required. 

DMSC, in coordination 

with the 

PMU/PHED/UDD, will 

conduct detailed 

inspections of the 212 km 

idling reticulation network 

to accurately map using 

GIS, assess current 

conditions of the 

infrastructure and identify 

sections requiring 
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interventions. 

The Consultant shall carry out 

related activities as specified in 

the TOR and to the extent 

necessary for successful 

implementation of the 

assignment. 

165 Section 5 / TOR SCADA support Please clarify the extent of SCADA- related 

responsibilities expect ed from the DMSC, including 

design review, procurement support, commissioning, 

and training. 

DMSC team will support PHED in 

building institutional capacity in 

SCADA and GIS systems during 

the Project implementation, for the 

effective operation and 

management of these systems. 

The Consultant shall perform all 

SCADA-related review, 

monitoring, coordination, testing, 

commissioning and capacity-

building functions specified in the 

TOR. 

166 Section 5 / TOR Social and gender work Please clarify the expected deliverables for social, 

gender, and household- level socio- economic 

surveys, including whet her templates or baseline data 

will be issued by PHED. 

The Consultant shall undertake 

the activities specified in the 

TOR. Available project 

information, if any, shall be 

provided by PHED. 
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167 Section 5 / TOR Environmental compliance Please clarify whether environmental and social safeguard 

documents, clearances, and ESMP conditions are already 

prepared and will be shared with the consultant. 

Available safeguard documents, 

reports and approvals shall be 

made available to the selected 

Consultant. The Consultant shall 

comply with all applicable 

requirements under the 

assignment. 

168 Section 5 / TOR Design approvals Please clarify whether the consultant must only review 

contractor designs or also prep are detailed design 

evaluation reports and recommendations for approval. 

The Consultant shall review 

contractor submissions and 

provide comments, 

recommendations and reports as 

required under the TOR. Final 

approval shall be issued by the 

competent authority of PHED. 

169 Section 5 / TOR Procurement role Please clarify whether the consultant’s role in 

procurement includes full tender drafting, bid 

management, clarifications, bid evaluation, and award 

recommendations. 

Yes, the Consultant shall provide 

procurement assistance as 

specified in the TOR, including 

preparation/review of documents, 

bid process support and 

evaluation assistance, as 

applicable. 

170 Section 5 / TOR Quality testing costs Please clarify whether third- party testing, laboratory 

charges, and material certification costs will be 

reimbursed separately or must be included in the 

consultant’s quoted fees. 

Testing responsibilities and 

associated costs shall be governed 

by the respective contract 

provisions and the terms of the 

RFP. 
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171 Section 5 / TOR Office arrangements Please clarify whether PHED will provide only raw office 

space or also furniture, computers, printers, internet, UPS, 

and other utilities. 

Office space shall be as specified 

in the TOR and Contract. Bidders 

shall make suitable provisions in 

their proposals in accordance with 

the RFP requirements. 

172 Section 5 / TOR Transportation Please clarify whether the consultant must provide 

vehicles for site staff and, if so, whether any minimum 

vehicle requirement applies. 

As per the Tender Clause 

173 Section 5 / TOR Reporting format Please clarify the required number of hard  

copies and soft copies for inception, monthly, quarterly, 

and semi-annual reports. 

Reporting requirements shall be 

as specified in the TOR. Detailed 

formats and submission 

requirements may be finalized 

during implementation. 

174 Section 5 / TOR MIS/ CMS use Please clarify whether PHED will provide system access, 

training, and technical support for MIS/ CMS module 

entries. 

As per the Tender necessary 

access and coordination support 

shall be provided by PHED as 

required for performance of the 

services.  

175 Section 5 / TOR O& M support Please clarify whether the consultant is required to 

prepare the O&M manual and capacity- building modules 

for PHED staff before handover. 

Yes, the Consultant shall provide 

O&M support, training and 

capacity-building services as 

specified in the TOR. 

176 Section 5 / TOR Time- based contract Please confirm whether the assignment is strictly time- 

based and whether price escalation is completely 

disallowed during the full contract period. 

The contract shall be governed by 

the provisions of the RFP and 

Conditions of Contract. 
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177 Section 5 / TOR / 

Penalties 

Delay penalties Please clarify how the penalty of up to 10 % of the total 

contract value for delay will be calculated and applied. 

Penalties, where applicable, shall 

be imposed in accordance with 

the provisions of the Contract and 

TOR. 

178 Section 5 / TOR / 

Penalties 

Replacement of staff Please clarify whether the 10 % penalty for replacement 

of key personnel is applicable in addition to any   

deductions   for   temporary replacement arrangements. 

The provisions relating to 

replacement of personnel and 

associated penalties shall be 

governed by the Conditions of 

Contract and TOR. 

179 Section 5 / TOR Service extension Please clarify whether the 60 - month consultancy period 

may be extended without revision of rates if the project 

gets delayed for reasons beyond the consultant’s control. 

Any extension of the consultancy 

period, if required, shall be 

subject to the provisions of the 

Contract and approval of the 

Employer. 

180 FIN- 1 Billing rates Please clarify whether billing rates for experts should 

be all inclusive of over heads and profit, excluding only 

GST. 

Refer Section 5.5 

181 FIN- 1 / TECH- 4 Staffing inputs Please confirm that the man months shown in FIN- 1 must 

exactly match the staffing schedule in TECH- 4. 

The staffing inputs and 

deployment schedules furnished 

in the proposal shall be consistent 

with the requirements of the RfP. 

182 FIN- 2 Mobilization/ demobilization Please clarify whether mobilization and demobilization 

expenses are to be quoted separately or absorbed within 

expert Remuneration. 

Bidders shall quote in accordance 

with the format and instructions 

provided in the Financial 

Proposal. 
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183  
Detailed Project Report, detailed 

engineering designs, surveys, 

investigations, hydraulic and 

geotechnical analyses, utility 

mapping, environmental and 

statutory clearances, and other 

project-specific technical details. 

 

Kindly provide the approved DPR, hydraulic calculations, 

and design basis report for the proposed water supply 

system. 

The queries raised relate to 

detailed engineering, design, 

survey, investigation, hydraulic, 

geotechnical, environmental, GIS, 

SCADA, utility, contractual, and 

implementation-stage information 

which falls within the scope of 

review, validation, and 

supervision services to be 

undertaken by the selected 

Consultant under the assignment. 

Bidders shall prepare and submit 

their proposals based on the 

provisions of the RFP and TOR. 

Relevant project information 

available with the Employer shall 

be made available to the 

successful Consultant after award 

of contract, as required for 

execution of the services. No 

further clarification is considered 

necessary at the bidding stage. 

 

184   

 

 

Please provide details of the design population, design 

horizon year, LPCD adopted, and projected future 

demand calculations. 

The queries raised pertain to 

detailed engineering, design, 

survey, investigation, and project-

specific technical information 

falling within the scope of 

services of the selected 

Consultant. Bidders shall prepare 

their proposals based on the RFP 

and TOR. Relevant information, 
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as available and required, shall be 

provided to the successful 

Consultant during execution of 

the assignment. No further 

clarification is proposed at this 

stage. 

185   

 

 

Kindly provide the detailed topographical survey data, 

contour maps, and GIS mapping available f or the project 

area. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. Bidders shall 

prepare their proposals based on 

the RFP and TOR. 

186   

 

 

Please provide the raw water hydrological study, 

dependable yield analysis, and season al flow variation 

data for Teupuiki/ Dzupfu River. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. Bidders shall 

prepare their proposals based on 

the RFP and TOR. 

187   

 

 

Kindly clarify whether flood frequency analysis and HFL 

studies have been conducted for intake structure design. 

The selected Consultant shall 

review and validate all available 

studies, investigations, and design 

parameters as part of the scope of 

services. 
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188   

 

 

Please provide details of the proposed in take structure 

including type, capacity, invert levels, and pumping 

arrangement. 

Relevant project information shall 

be made available to the 

successful Consultant as required 

during execution of the 

assignment. 

189   

 

 

Kindly clarify whether geotechnical investigations have 

been completed for intake structures, WTP, reservoirs, 

pumping stations, and transmission mains. 

The selected Consultant shall 

review and assess the adequacy of 

available investigations and 

recommend additional studies, if 

required, in accordance with the 

TOR. 

190   

 

 

Please provide details of geological conditions anticipated 

along transmission pipeline routes, particularly rocky 

strata and landslide- prone areas. 

Relevant information, if available, 

shall be made available to the 

successful Consultant during 

execution of the assignment. 

191   

 

 

Kindly clarify whether seismic design criteria applicable 

for Zone- V earthquake conditions have been 

incorporated in DPR / designs. 

Bidders shall refer to the 

applicable codes, standards, and 

provisions specified in the RFP 

and TOR. 

192   

 

 

Please clarify the proposed treatment process 

technology for the WTP (Conventional/ DAF/ Membrane/ 

Advanced Treatment). 

The selected Consultant shall 

review and validate the proposed 

treatment process as part of the 

assignment. 
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193   

 

 

Kindly provide raw water quality analysis reports for 

different seasons including turbidity, bacteriological 

contamination, iron, manganese, and organics. 

Relevant information, if available, 

shall be made available to the 

successful Consultant during 

execution of the assignment. 

194   

 

 

Please clarify whether pilot testing for treatment process 

selection has been carried out. 

The selected Consultant shall 

assess the adequacy of available 

studies and recommend further 

investigations, if required. 

195   

 

 

Kindly provide details of proposed WTP units including 

design capacities, redundancy philosophy, and 

automation level. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

196   

 

 

Please clarify whether sludge handling, sludge thickening, 

drying beds, and sludge disposal systems are included in 

the EPC scope. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 



59 
 

197   

 

 

Kindly provide details of proposed clear water reservoirs, 

balancing reservoirs, ESRs, GLSRs, and zoning 

philosophy. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

198   

 

 

Please clarify the proposed distribution network zoning 

and DMA (District Metered Area) strategy under the 

project. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

199   

 

 

Kindly clarify whether NRW reduction targets have been 

defined under the project. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 
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200   

 

 

Please provide details of proposed pipeline materials (DI/ 

MS/ HDPE/ etc.), pressure ratings, and pipeline design 

criteria. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

201   

 

 

Kindly clarify whether surge analysis/ water hammer 

analysis has been carried out for pumping and 

transmission systems. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

202   

 

 

Please provide details of proposed pumping systems 

including duty conditions, standby philosophy, and 

energy efficiency requirements. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 
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203   

 

 

Kindly clarify whether variable frequency drives (VFDs) 

are proposed for major pumping systems. 

Gravity based Project 

204   

 

 

Please provide details of electrical power availability and 

dedicated feeder arrangements for pumping stations and 

WTPs. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

205   

 

 

Kindly clarify whether DG backup systems and power 

reliability studies are included in the project. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

206   

 

 

Please clarify the proposed SCADA architecture, 

communication systems, telemetry philosophy, and 

central control room requirements. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 
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made available during execution 

of the assignment. 

207   

 

 

Kindly clarify whether PLC- based automation and online 

water quality monitoring systems are proposed. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

208   

 

 

Please provide details of instrumentation requirements for 

flow, pressure, reservoir levels, chlorine residual, and 

water quality monitoring. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

209   

 

 

Kindly clarify whether GIS- based asset management and 

digital utility mapping are included in the project scope. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 
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made available during execution 

of the assignment. 

210   

 

 

Please clarify whether smart metering / AMR / IoT- based 

systems are envisaged under the project. 

These queries pertain to detailed 

engineering, design, and 

implementation matters which fall 

within the scope of services of the 

selected Consultant. Relevant 

information, if available, shall be 

made available during execution 

of the assignment. 

211   

 

 

Role of DMSC Consultant in review and 

approval of EPC contractors hydraulic designs 

and shop drawings 

The role of the DMSC Consultant 

shall be as specified in the TOR. 

212   

 

 

Please clarify whether EPC contractor shall be 

responsible for all detailed designs or whether designs are 

partially frozen in DPR stage. 

The responsibilities of the EPC 

Contractor and DMSC Consultant 

shall be governed by the 

respective contract documents 

and TOR. 

213   

 

 

Kindly clarify the extent of DMSC liability related to 

design review and approval of EPC contractor 

submissions. 

The extent of DMSC 

responsibilities shall be as defined 

in the RFP, TOR, and Conditions 

of Contract. 
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214   

 

 

Please provide details of existing water supply 

infrastructure proposed for integration with the new 

system. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

215   

 

 

Kindly clarify whether existing pipelines, reservoirs, and 

pumping stations are to remain operational during 

construction phase. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

216   

 

 

Please clarify anticipated challenges related to hilly 

terrain, accessibility, and construction logistics in Kohima 

region. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

217   

 

 

Kindly provide details of road crossing, river crossing, 

and trenchless crossing requirements anticipated under the 

project. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

218   

 

 

Please clarify whether micro tunnelling/ HDD/ trenchless 

technologies are proposed for critical crossings. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 
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219   

 

 

Kindly clarify whether land acquisition for all project 

components has been completed. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

220   

 

 

Please provide details of forest clearance requirements 

and environment al sensitivity zones along the pipeline 

alignment. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

221   

 

 

Kindly clarify whether EIA/ EMP studies have already 

been completed and approved. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

222   

 

 

Please clarify whether social impact assessment and 

rehabilitation/ resettlement studies are part of project 

approvals. 

Relevant information, if available 

and required, shall be made 

available to the successful 

Consultant during execution of 

the assignment. 

223   

 

 

Kindly clarify the expect ed role of DMSC consultant in 

obtaining statutory approvals during execution stage. 

The role of the DMSC Consultant 

shall be as specified in the TOR. 
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224   

 

 

Please clarify whether laboratory testing facilities are 

available with PHED or to be established by DMSC 

consultant/ EPC contractor. 

The requirements shall be 

governed by the TOR, applicable 

standards, and project 

requirements. 

225   

 

 

Kindly provide details of quality assurance and quality 

control protocols expected during construction 

supervision. 

The requirements shall be 

governed by the TOR, applicable 

standards, and project 

requirements. 

226   

 

 

Please clarify whether third- party inspection and 

independent quality audits are envisaged under the 

project. 

The requirements shall be 

governed by the TOR, applicable 

standards, and project 

requirements. 

227   

 

 

Kindly clarify whether drone survey, Li DAR survey, 

BIM modelling, or digital construction monitoring tools 

are expected to be used. 

The requirements shall be 

governed by the TOR, applicable 

standards, and project 

requirements. 

228   

 

 

Please clarify expected construction packaging strategy 

(single EPC package or multiple pack ages). 

These queries relate to detailed 

project planning, implementation, 

design, supervision, and contract 

administration matters which 

form part of the scope of services 

of the selected Consultant. 

Relevant information, if available 

and required, shall be made 

available during execution of the 

assignment. Bidders are advised 
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to prepare their proposals based 

on the provisions of the RFP and 

TOR. 

229   

 

 

Kindly provide tentative sizes/ lengths of transmission 

mains and distribution networks proposed under the 

project. 

The queries relate to detailed 

project implementation and 

engineering aspects that fall 

within the scope of services of the 

selected Consultant. Bidders shall 

prepare their proposals based on 

the RFP and TOR. Relevant 

information, as required, will be 

made available during execution 

of the assignment. No further 

clarification is considered 

necessary at this stage. 

230   

 

 

Kindly clarify whether future expansion provisions have 

been incorporated in hydraulic and structural designs. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

231   

 

 

Please clarify expected project phasing and priority zones 

for implementation. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

232   

 

 

Kindly clarify whether the DMSC consultant will be 

responsible for trial run performance testing and system 

commissioning certification. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

233   

 

 

Please clarify guaranteed performance parameters 

expected from EPC contractor during trial run period. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

234   

 

 

Kindl y clarify whether O&M support during Defect 

Liability Period (DLP) forms part of DMSC 

responsibilities. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

235   

 

 

Kindly clarify expected staffing deployment requirements 

for resident engineers, QA/ QC engineers, and safety 

personnel. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

236   

 

 

Please clarify whether dedicated safety management plans 

and disaster management systems are mandatory 

considering difficult ter ain conditions. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

237   

 

 

Kindly provide details of anticipated construction 

working seasons considering heavy rainfall and monsoon 

conditions in Nagaland. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

238   

 

 

Kindly clarify whether the consultant is expected to 

prepare updated DPR/ revised BOQ during execution due 

to field conditions. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

239   

 

 

Kindly clarify variation approval procedures and authority 

levels under the project. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

240   

 

 

Please clarify whether price escalation and quantity 

variation mechanisms are applicable for EPC contracts 

under this project. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

241   

 

 

Kindly clarify whether digital project management MIS 

systems are mandatory for progress monitoring and 

reporting. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

242   

 

 

Kindly provide available utility data including existing 

sewerage lines, electrical utilities, telecom utilities, and 

road corridors to avoid clashes during execution. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

243   

 

 

Kindly clarify the expected role of DMSC consultant in 

obtaining statutory approvals during execution stage. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 



71 
 

guided by the RFP and TOR 

provisions. 

244   

 

 

Please clarify whether laboratory testing facilities are 

available with PHED or to be established by DMSC 

consultant/ EPC contractor. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

245   

 

 

Kindly provide details of quality assurance and quality 

control protocols expected during construction 

supervision. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

246   

 

 

Please clarify whether third- party inspection and 

independent quality audits are envisaged under the 

project. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

247   

 

 

Kindly clarify whether drone survey, Li DAR survey, 

BIM modelling, or digital construction monitoring tools 

are expected to be used. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

248   

 

 

Please clarify expected construction packaging strategy 

(single EPC package or multiple packages). 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

249   

 

 

Kindly provide tentative sizes/ lengths of transmission 

mains and distribution networks proposed under the 

project. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

250   

 

 

Kindly clarify whether future expansion provisions have 

been incorporated in hydraulic and structural designs. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

251   

 

 

Please clarify expected project phasing and priority zones 

for implementation. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

252   

 

 

Kindly clarify whether the DMSC consultant will be 

responsible for trial run performance testing and system 

commissioning certification. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

253   

 

 

Please clarify guaranteed performance parameters 

expected from EPC contractor during trial run period. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

254   

 

 

Kindly clarify whether O&M support during Defect 

Liability Period (DLP) forms part of DMSC 

responsibilities. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

255   

 

 

Kindly clarify expected staffing deployment requirements 

for resident engineers, QA/ QC engineers, and safety 

personnel. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

256   

 

 

Please clarify whether dedicated safety management 

plans and disaster management systems are mandatory 

considering difficult terrain conditions 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

257   

 

 

Kindly provide details of anticipated construction 

working seasons considering heavy rainfall and monsoon 

conditions in Nagaland. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

258   

 

 

Kindly clarify whether the consultant is expected to 

prepare updated DPR/ revised BOQ during execution due 

to field conditions. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

259   

 

 

Kindly clarify variation approval procedures and authority 

levels under the project. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 
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guided by the RFP and TOR 

provisions. 

260   

 

 

Please clarify whether price escalation and quantity 

variation mechanisms are applicable for E PC contracts 

under this project. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

261   

 

 

Kindly clarify whether digital project management MIS 

systems are mandatory f or progress monitoring and 

reporting. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

262   

 

 

Kindly provide available utility data including existing 

sewerage lines, electrical utilities, telecom utilities, and 

road corridors to avoid clashes during execution. 

The query pertains to project-

specific details falling within the 

scope of services of the selected 

Consultant. Bidders shall be 

guided by the RFP and TOR 

provisions. 

263  General  We kindly request your good office to extend the tender 

submission date by 10 to 15 days & Upload Prebid 

Clarification on Portal. This extension will enable us and 

other prospective bidders to complete all necessary 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 
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formalities and submit the required documents in 

compliance with the tender conditions. 

be opened on 25th June 2026 as 

per the revised bidding schedule. 

264  General We kindly request your good office to consider extending 

the proposal submission deadline by at least three (3) 

weeks. The requested extension will enable prospective 

consultants to incorporate the clarifications appropriately 

and submit high-quality proposals that best meet the 

objectives of the assignment. 

The bid submission deadline has 

been extended up to 25th June 

2026, 11:00 Hrs. The bids shall 

be opened on 25th June 2026 as 

per the revised bidding schedule. 

 

                                                                                                                                                                                                                         

    Chief Engineer, PHED 

                                   Nagaland Kohima 


