NDB Corporate Procurement Plan (2026)

Expected
.y Term of
No. Items of Procurement Timing of
Contract
Procurement
1 | NDB HQ Gym Service Q3 3 years
5 Event management services for the NDB Annual Meeting Q1 1vyear
3 Life & Accidental Death & Disability Insurance 2026-27 Q1 1vyear
4 Stationery and Office Supplies Vendor for the NDB Q4 2 years
Internal Audit Service for CY2026 including assurance and
Q1 1vyear
c non-assurance engagements
6 | Travel Management Q2 3 years
; ESG Capacity Building and Workshop Services Q2 3 years
ESG Services Framework Contract for new member
. Q3 3 years
8 | countries
Project-
9 | Compensation and Benefits Review Q1 based
Project-
10 | Payroll Module of SAP consultation Q1 based
11 | AlInitiatives Q2 TBD
12 | End-user hardware replacement Q2+Q4 One-off
13 | Meeting room update Q3 One-off

Please note: 1. The procurement plan is indicative and for information only. The final schedule for each specific project (including budget, timing
and procurement method etc.) is subject to NDB internal policy and decisions. 2.The plan will be reviewed and updated semiannually in
accordance with NDB internal procedures.



